















































Palm Beach County

Members

Nepoleon Collins

Economic Development Manager

City of South Bay

335 SW 2nd Avenue

South Bay, FL 33493

561.996.6751 ncollins@southbaycity.com

Gary Hines

Economic Development, Senior Vice President
Business Development Board of Palm Beach County
310 Evernia Street

West Palm Beach, FL 33401

561.835.1008 x4111 ghines@bdb.org

Thuy Shutt

Assistant Director

Boynton Beach Community Redevelopment Agency
710 N. Federal Highway

Boynton Beach, FL 33435

561.600.9098 ShuttT@bbfl.us

St. Lucie County

Charles Duval

Director of Corporate Partnerships
CareerSource Palm Beach County

1085 S. Main Street

Belle Glade, FL 33430

561.371.8432 cduval@careersourcephc.com

Alan Chin Lee

Principal Planner

Palm Beach County

Dept. of Housing and Economic Sustainability
100 Australian Ave., Suite 500

West Palm Beach, FL 33406

561.233.3607 achinlee@pbcgov.org

E|

R. Douglas Bynoe
2904 Anderson Drive
Ft Pierce, FL 34946

404.840.2932 douglasbynoe@gmail.com

Peter Tesch, President
Economic Development Council
of St. Lucie County, Inc.
P.0. Box 88135
Port St. Lucie, FL 34988
772.336.6254 Ptesch@YourEDC.com

Peter Jones, A.I.A,, Economic Development Manager
St. Lucie County Board of County Commissioners
2300 Virginia Avenue

Fort Pierce, FL 34982

772.462.1550 jonespeter@stlucieco.org

3|Page




4|Page




2. Appointments and Removals

a. Appointments for membership on the CEDS Committee will be made at the discretion
of the participating counties.

b. Removal of a member is accomplished by an appointee’s resignation or by an action by
the respective member’s appointing body.

%]

Request for Participation — Failure to attend two (2) consecutive scheduled meetings of the
Committee without advance notification places a member in a delinquent status. The Committee
will notify the Appointing authority of a membet’s delinquent status and request that a new
appointment be made.

4. Vacancies — It 1s at the option of each member organization as to whether a nomination is made to
fill a vacancy. When a vacancy exists, the Committee will notify the Appointing authority and
request that the vacancy be filled.

5. Alternates — In order to promote attendance at the meetings of the Committee, each group or
organization represented on the Committee is encouraged to appoint an alternate representative for
each regular member. If possible, the alternate representative should be specified in the letter
appointing the regular member. Any alternate member may represent any absent regular member
of that County.

ARTICLE IV
Annual Meeting and Member Terms

1. Annual Meeting: The annual meeting of the CEDS Committee will take place in January of each
vear. Prior to the date of the annual meeting Council staff’ will request each of the participating
counties to ratify their respective slate of CEDS Committee members as current and up to date.
Any new and/or reaffirmed members will be read into the record at the annual meeting by the
Chairperson. New and/or reaffirmed members™ terms will begin at the next scheduled meeting of
the CEDS Committee.

2. Member Terms: Committee member terms are determined by the respective members” appointing
authority and CEDS Committee members will serve at the discretion of the appointing jurisdiction.

ARTICLE V
Officers, Terms, Duties, Subcommittees

1. Officers — there will be four (4) officers of the CEDS Committee: a Chair, 1* Vice-Chair, oad
Vice-Chair, and 3™ Vice-Chair. All Officers shall be elected by the CEDS Committee at its
January annual meeting. Officers will serve a one-year term of office which will begin at the next
scheduled CEDS Committee meeting following the annual meeting in January. The office of
Chairperson shall be rotated amongst all four participating counties on an annual basis. All Officer
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positions reside with the County that the respective CEDS Committee member holding that
position represents and not to the individual member. Starting at and immediately following the
December 2002 annual meeting the office of 1% Vice-Chair will rotate to the position of Chair.
The office of 2" Vice-Chair will rotate to the position of 1% Vice-Chair and so on.

2. Duties — The duties of the Chair will be to preside over the meetings of the CEDS Committee and
to carry out other duties as directed by the Committee at large. The Vice-Chair will act as the
Chair in the absence of the Chair. The staff of the Treasure Coast Regional Planning Council shall
act as secretary to the Committee and will assist the Chair in carrying out the duties and the
responsibilities of this office.

3. Subcommittees — Special purpose and study subcommitiees may be formed at the discretion of the
Chair. These subcommittees will serve until the completion of the requested action. Membership
of subcommittees should include diversified interests from different counties and organizations
msofar as practicable.

ARTICLE VI
Conduct of the Meetings

1. Procedure within the Meetings — Behavior and conduct during the meetings will be consistent with
that expected of responsible individuals. When there i1s a conflict on procedural matters, Robert’s
Rules of Order, Amended. will be consulted in determining correct action.

2. Agendas — An agenda will be prepared and distributed at least five days prior to each meeting with
items of action that must be addressed. The agendas will be flexible to allow other items of
business.

3. Voting — All voting members, including officers, are entitled to one (1) vote each. Only one vote is
allowed for each member. That vote may be exercised only by the member who represents that
group or organization or by the alternate. There will be no proxies. Simple majority vote of a
quorum passes any action.

4. Quorum — A quorum shall be defined as either: 1) a minimum of 2 members from each of the four
participating counties for a total of 8 members or 2) a minimum of 7 members. When a quorum is
present, a majority of those present may take action on matters properly presented at the meeting.

5. Minutes — Minutes will be kept for meetings in summary form. The exact language of matters that
are voted upon will be entered into the Minutes.

6. Guests and Requested Speakers — Members may request the Chairman to invite guests to attend
meetings at their own expense. The Committee may also request the Chairman to invite
individuals to attend meetings to inform them on items being reviewed by the Committee.

7. Informality — In general, and excepting cases where formal action is being undertaken, the
Committee will operate with as few procedural constraints as is desirable.
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8. Frequency of Meetings — The Committee will schedule full meetings not less than once per
calendar quarter and shall call special meetings as deemed appropriate from time to time.

ARTICLE VII

Responsibilities and Authority

1. The members are expected to share information with one another as it pertains to economic
development issues as legally permitted.

2. The Commitiee shall assist and advise the Stafl in overall economic development issues.

ARTICLE VIII
Amendments
These bylaws may be changed, amended, expanded, or contracted by any action consistent with Article
VI, Sections 3 & 4, with the exception of Article IIL, Sections 1 & 2, Article IV, Section 1 & 2, Article
V, Section 1 and Article VI, Sections 3 & 4. Revisions to these sections must be approved by the

Treasure Coast Regional Planning Council acting as the Economic Development District’s approving
authority.
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EDA’S MISSION

TO LEAD THE FEDERAL ECONOMIC DEVELOPMENT AGENDA BY PROMOTING
INNOVATION AND COMPETITIVENESS, PREPARING AMERICAN REGIONS FOR
GROWTH AND SUCCESS IN THE WORLDWIDE ECONOMY.

The U.S. Economic Development Administration's investment policy is designed to
establish a foundation for sustainable job growth and the building of durable regional
economies throughout the United States. This foundation builds upon two key economic
drivers - innovation and regional collaboration. Innovation is key to global
competitiveness, new and better jobs, a resilient economy, and the attainment of national
economic goals. Regional collaboration is essential for economic recovery because
regions are the centers of competition in the new global economy and those that work
together to leverage resources and use their strengths to overcome weaknesses will fare
better than those that do not. EDA encourages its partners around the country to develop
initiatives that advance new ideas and creative approaches to address rapidly evolving
economic conditions.

EDA’'S VALUE PROPOSITION STATEMENT

e EDA Makes It Easier for Businesses to Start and Grow in the U.S.
EDA’s investments in planning, technical assistance, infrastructure and capacity
building support business start-up and expansion to enable towns and cities all
across the country to build strong, durable and resilient local economies that
produce good wages for American workers.

e EDA Matching Grants Start with Local Business Conditions and Needs - Not
Washington’s. Instead of a Washington-knows-best approach, EDA works hand-in-
hand with local economic development partners to advance their locally-developed
projects which are linked to the region’s long-term, sustainable economic
development strategy. Partnering with EDA, these priority projects often can be
implemented in a short timeframe.

e EDA Drives Innovation and Entrepreneurship Throughout Our Country,
Especially in Our Manufacturing Sector, to Help U.S. Workers and Businesses
Compete Globally. From grants that help build rail lines, improve wastewater
treatment facilities, or construct buildings and roads — EDA invests in the critical
infrastructure needed by businesses to locate or expand in the U.S. generating
thousands of middle-class jobs in areas of the country that need them the most. EDA
also makes strategic investments that equip American workers with the skills new or
expanding businesses need to be successful.

Through its network of regionally-based staff and a portfolio of flexible investment
mechanisms, EDA helps hundreds of communities, especially those suffering economic
distress, take control of their future.

Source: https://www.eda.gov
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EDA'SROLE

As the only federal government agency focused exclusively on economic development,
the U.S. Department of Commerce’s Economic Development Administration (EDA) plays a
critical role in facilitating regional economic development efforts in communities across
the nation.

Guided by the basic principle that sustainable economic development should be locally-
driven, EDA works directly with communities and regions to help them build the capacity
for economic development based on local business conditions and needs. EDA’s grant
investments in planning, technical assistance, and infrastructure construction are
designed to leverage existing regional assets to support the implementation of economic
development strategies that make it easier for businesses to start and grow.

EDA'’s flexible programs and structure enable nimble operations and allow for innovation
and responsiveness to changing economic needs and conditions faced by its local and
state government partners. Grants made under these programs are designed to leverage
existing regional assets to support the implementation of economic development
strategies that advance new ideas and creative approaches to advance economic
prosperity in distressed communities.

EDA provides economic development financial assistance to communities so they can
encourage innovation and entrepreneurship in a way that works best for them. Through
its network of regionally-based staff and portfolio of flexible grant tools, EDA helps
communities experiencing economic distress, take control of their future and position
themselves for economic prosperity and resiliency.

In addition, EDA leads the integration of economic development resources from all

sources, including federal, state, local and philanthropic, to achieve better outcomes for
communities across America.

EDA'S INVESTMENT PRIORITIES

Through its competitive grant process, EDA evaluates all project applications to
determine the extent to which they:

« Align with EDA’s investment priorities,

- Effectively address the creation and/or retention of high-quality jobs,

- Document that the applicant can or will leverage other resources, both public and
private, and Demonstrate the applicant’s capacity to commence the proposed
project promptly, to use funds quickly and effectively, and provide a clear scope of
work that includes a description of specific, measureable project outputs.

EDA’s investment priorities are designed to provide an overarching framework to guide
the agency’s investment portfolio to ensure its investments contribute the strongest
positive impact on sustainable regional economic growth and diversification. Competitive

Source: https://www.eda.gov
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https://www.eda.gov/programs/eda-programs/
https://www.eda.gov/edi/

applications will be responsive to the evaluation criteria listed under each individual
funding announcement, including at least one of the following investment priorities:

1. Recovery & Resilience: Projects that assist with economic resilience (including
business continuity and preparedness) and long-term recovery from natural disasters
and economic shocks to ensure U.S. communities are globally competitive.

2. Critical Infrastructure: Projects that establish the fundamental building blocks of a
prosperous and innovation-centric economy and a secure platform for American
business, including physical (e.g., broadband, energy, roads, water, sewer) and other
economic infrastructure.

3. Workforce Development & Manufacturing: Projects that support the planning and
implementation of infrastructure for skills-training centers and related facilities that
address the hiring needs of the business community -- particularly in the
manufacturing sector -- with a specific emphasis on the expansion of apprenticeships
and work-and-learn training models. Also includes projects that encourage job
creation and business expansion in manufacturing, including infrastructure-related
efforts that focus on advanced manufacturing of innovative, high-value products and
enhancing manufacturing supply chains.

4. Exports & FDI: Primarily infrastructure projects that enhance community assets (e.qg.,
port facilities) to support growth in U.S. exports and increased foreign direct
investment—and ultimately the return of jobs to the United States.

EDA’S ECONOMIC DEVELOPMENT INTEGRATION (EDI)
INTEGRATED SUPPORT FOR SUSTAINABLE ECONOMIC GROWTH

Economic Development Integration Mission: Support locally-identified priorities for
regional economic diversification, growth and prosperity by increasing access to
opportunity, facilitating enhanced collaboration, and reducing administrative
burdens.

EDA’s Economic Development Integration (EDI) team works with federal peers to
identify opportunities for greater interagency collaboration, and to facilitate the
coordinated and effective investment of federal economic development resources. In
addition to three EDI staff at EDA HQ, Regional Integrators work in each of EDA’s 6
regional offices (Atlanta, GA, Austin, TX, Chicago, IL, Denver, CO, Philadelphia, PA, and
Seattle, WA) to further enhance EDA'’s capacity to support local and regional economic
development projects.

What is Economic Development Integration: For starters, this work entails enhanced
collaboration across federal agencies to transform the service delivery model for its
various economic development resources. the coordination of objectives, priorities and
projects, leveraging funds from multiple sources, and reducing or removing
administrative barriers in order to facilitate better outcomes for distressed communities.
Read more about EDA'’s vision and methods for aligning federal assistance with locally-
identified priorities.

Source: https://www.eda.gov
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EDA AND DISASTER RECOVERY

EDA has a long history of successfully supporting disaster recovery and resiliency efforts.
EDA's role in disaster recovery is to facilitate the timely and effective delivery of Federal
economic development assistance to support long-term community economic recovery
planning and project implementation, redevelopment and resiliency. EDA is uniquely
positioned to coordinate regional disaster recovery efforts in partnership with its
extensive network of Economic Development Districts (EDDs), University Centers,
institutions of higher education and other partners in designated impact areas. EDA has
published the FY18 Disaster Supplemental Notice of Funding Opportunity (NOFO)
making $587 million available to eligible grantees in communities where a Presidential
declaration of a major disaster was issued under the Stafford Act as a result of Hurricanes
Harvey, Irma and Maria, wildfires and other natural disasters in 2017.

EDA’S ECONOMIC RECOVERY SUPPORT FUNCTION

Executed in March 2011, Presidential Policy Directive (PPD)-8: National Preparedness
directs all federal government departments and agencies to collaboratively design and
implement “a systematic effort to keep the nation safe from harm and resilient when
struck by hazards, such as natural disasters, acts of terrorism and pandemics.”

Under the direction of PPD-8, the Federal Emergency Management Agency (FEMA)
established the National Disaster Recovery Framework (NDRF) to facilitate coordinated
interagency capacities across all disaster-related mission areas: Prevention, Protection,
Mitigation, Response, and Recovery.

The NDRF established six Recovery Support Functions (RSF) to facilitate interagency and
intergovernmental “problem solving, improve access to resources, and foster
coordination among State and Federal agencies, nongovernmental partners and
stakeholders.” Each RSF is led by a Coordinating Agency, with direct assistance from
primary and support agencies to execute the RSF mission. The 6 RSFs include:

« Community Planning and Capacity Building
- Economic

- Health and Social Services

- Housing

- Infrastructure Systems

- Natural and Cultural Resources

Each RSF is led by a Coordinating Agency, with direct assistance from primary and
support agencies to execute the RSF mission. EDA serves as the Coordinating Agency for
the Economic Recovery Support Function (RSF) on behalf of the Department of
Commerce (DOC). In this capacity, EDA provides leadership, coordination and oversight
for primary and support agencies, all of which share a role in the provision of grants,
loans, training and other forms of assistance to support economic recovery efforts in
disaster-impacted communities and regions.

Source: https://www.eda.gov
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https://www.eda.gov/programs/disaster-recovery/2018-supplemental/
https://www.fema.gov/learn-about-presidential-policy-directive-8
https://www.fema.gov/
https://www.fema.gov/national-disaster-recovery-framework
https://www.fema.gov/recovery-support-functions
https://www.fema.gov/media-library-data/1466705670641-82c846c9cfe2db88a70bf2475d5785bf/RSF_CPCB_41416.pdf
https://www.fema.gov/media-library-data/1489754721419-8d29c58733990d27f2e8894f33cdbdb2/RSF_Economic_0616_508(1).pdf
https://www.fema.gov/media-library-data/1466718036433-e2026c3a5907bf0cb86e75b3a3c51757/RSF_HealthandSocialServices_0623_508.pdf
https://www.fema.gov/media-library-data/1466718036445-e2026c3a5907bf0cb86e75b3a3c51757/RSF_Housing_0623_508.pdf
https://www.fema.gov/media-library-data/1466718036457-e2026c3a5907bf0cb86e75b3a3c51757/RSF_Infrastructure_Systems_0623_508.pdf
https://www.fema.gov/media-library-data/1466718036481-e2026c3a5907bf0cb86e75b3a3c51757/RSF_NaturalandCultural_0623_508.pdf
https://www.commerce.gov/
https://www.commerce.gov/

EDA’S POST-DISASTER ECONOMIC RECOVERY RESOURCES

The post-disaster economic recovery environment can be exceptionally challenging. EDA
has captured the following resources that may be useful for disaster recovery managers
both in preparation for and in response to catastrophic disaster scenarios.

EDA-Supported Disaster Recover Tools

EDA partnered with the International Economic Development Council (IEDC) to produce
a suite of economic recovery informational tools, which can be found at

RestoreYourEconomy.org. Examples include:

- Leadership in Times of Crisis toolkit for resources and information, as well as links to
recovery information.

- Awebinar recording on prioritizing economic recovery after a major disaster features
efforts after the Joplin tornado and Jefferson Parish’s recovery from Katrina.

- A webinar recording on securing capital for recovery and redevelopment is available
for listening on RestoreYourEconomy.org.

- A webinar recording on building organizational capacity in rural areas features
economic recovery efforts in communities impacted by Hurricane Katrina, the BP oil
spill, and an EF-3 tornado.

EDA Disaster Resilience Reports, Industry Sector-Specific Considerations, and Economic
Data Tools and Resources are available at:
https://www.eda.gov/programs/disaster-recovery/index.htm

Source: https://www.eda.gov
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http://restoreyoureconomy.org/
http://www.iedconline.org/index.php?cid=2710287&forward=1810&curlid=6300
http://restoreyoureconomy.org/prioritizing-economic-recovery/
http://restoreyoureconomy.org/securing-capital-recovery-redevelopmentwebinar/
http://restoreyoureconomy.org/building-organizational-capacity-for-disaster-recovery-in-small-communities-and-rural-places-2/
https://www.eda.gov/programs/disaster-recovery/index.htm

CEDS SCOPE OF WORK - 2020

The purpose of EDA planning investments is to provide support to planning
organizations for the development, implementation, revision, or replacement of
Comprehensive Economic Development Strategies (CEDS) pursuant to Section 303
of EDA’s Final Rule.

Specific work elements for FY 2019 — FY 2020 will include:

Development of the Comprehensive Economic Development Strategy (CEDS)
for the Region, as appropriate.

The CEDS will be revised to add a section dedicated to Opportunity Zones
(02) in the EDD to include at a minimum census tract identification with a
regional map displaying the OZs, any potential economic activities, economic
assets, and critical infrastructure and workforce needs. The section will also
include any state initiatives supporting Opportunity Zones in the EDD.

Utilization of the CEDS and CEDS process to foster collaborative regional
economic development efforts.

Implementation of the Action Plan of the CEDS including grant writing,
planning and technical assistance, other economic development assistance,
training, travel, and other related activities, if directly associated to CEDS
Implementation.

Coordinate federal, state, and local funds to optimize the implementation of
the CEDS action plan and progress toward attainment of regional goals,
objectives and vision.

Provide reports, data and regional information as requested by EDA in a
timely manner.

Support EDA outreach.

Ensuring that the EDD complies with EDA regulations particularly those
regarding eligibility, designation, and CEDS.

Annual CEDS Updates, GPRA, Financial and Progress reporting.
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Treasure Coast Regional Planning Council Staff

Administration

Thomas J. Lanahan
Keith Davis

Phyllis Castro
Elizabeth Gulick
Kim Koho

Sarah Kammel

Planning Staff

Kathryn Boer
Kimberly DeLaney, Ph.D.
Stephanie Heidt, AICP

Dana Little
Jessie Seymour, RA, LEED AP

Executive Director

Council Attorney
Accounting Manager

Special Projects Coordinator
Administrative Assistant
Accounting Assistance

Emergency Programs Director

Director of Strategic Development and Policy
Economic Development and Intergovernmental
Programs Director

Urban Design Director

Regional Planner
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Agenda Item 5B

Comprehensive Economic Development
Strategy Committee

Located at:
Treasure Coast Regional Planning Council
421 SW Camden Avenue
Stuart, FL 34994
772.221.4060

Time: 2:00-pm

Organizer: TCRPC, Stephanie Heidt, AICP
Economic Development and Intergovernmental Programs Director

2020 MEETING SCHEDULE

January 9, 2020
March 12, 2020
May 14, 2020
July 9, 2020
September 10, 2020

November 12, 2020


mailto:sheidt@tcrpc.org
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