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EDA’S MISSION  
TO LEAD THE FEDERAL ECONOMIC DEVELOPMENT AGENDA BY PROMOTING 
INNOVATION AND COMPETITIVENESS, PREPARING AMERICAN REGIONS FOR 
GROWTH AND SUCCESS IN THE WORLDWIDE ECONOMY.  
 
The U.S. Economic Development Administration's investment policy is designed to 
establish a foundation for sustainable job growth and the building of durable regional 
economies throughout the United States. This foundation builds upon two key economic 
drivers - innovation and regional collaboration. Innovation is key to global 
competitiveness, new and better jobs, a resilient economy, and the attainment of national 
economic goals. Regional collaboration is essential for economic recovery because 
regions are the centers of competition in the new global economy and those that work 
together to leverage resources and use their strengths to overcome weaknesses will fare 
better than those that do not. EDA encourages its partners around the country to develop 
initiatives that advance new ideas and creative approaches to address rapidly evolving 
economic conditions. 
 
EDA’S VALUE PROPOSITION STATEMENT 
 

• EDA Makes It Easier for Businesses to Start and Grow in the U.S. 
EDA’s investments in planning, technical assistance, infrastructure and capacity 
building support business start-up and expansion to enable towns and cities all 
across the country to build strong, durable and resilient local economies that 
produce good wages for American workers. 
 

• EDA Matching Grants Start with Local Business Conditions and Needs – Not 
Washington’s. Instead of a Washington-knows-best approach, EDA works hand-in-
hand with local economic development partners to advance their locally-developed 
projects which are linked to the region’s long-term, sustainable economic 
development strategy. Partnering with EDA, these priority projects often can be 
implemented in a short timeframe. 
 

• EDA Drives Innovation and Entrepreneurship Throughout Our Country, 
Especially in Our Manufacturing Sector, to Help U.S. Workers and Businesses 
Compete Globally. From grants that help build rail lines, improve wastewater 
treatment facilities, or construct buildings and roads – EDA invests in the critical 
infrastructure needed by businesses to locate or expand in the U.S., generating 
thousands of middle-class jobs in areas of the country that need them the most. EDA 
also makes strategic investments that equip American workers with the skills new or 
expanding businesses need to be successful. 

 
Through its network of regionally-based staff and a portfolio of flexible investment 
mechanisms, EDA helps hundreds of communities, especially those suffering economic 
distress, take control of their future.  

Source: https://www.eda.gov 
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EDA’S ROLE 
As the only federal government agency focused exclusively on economic development, 
the U.S. Department of Commerce’s Economic Development Administration (EDA) plays a 
critical role in facilitating regional economic development efforts in communities across 
the nation. 
 
Guided by the basic principle that sustainable economic development should be locally-
driven, EDA works directly with communities and regions to help them build the capacity 
for economic development based on local business conditions and needs. EDA’s grant 
investments in planning, technical assistance, and infrastructure construction are 
designed to leverage existing regional assets to support the implementation of economic 
development strategies that make it easier for businesses to start and grow. 
 
EDA’s flexible programs and structure enable nimble operations and allow for innovation 
and responsiveness to changing economic needs and conditions faced by its local and 
state government partners. Grants made under these programs are designed to leverage 
existing regional assets to support the implementation of economic development 
strategies that advance new ideas and creative approaches to advance economic 
prosperity in distressed communities. 
 
EDA provides economic development financial assistance to communities so they can 
encourage innovation and entrepreneurship in a way that works best for them. Through 
its network of regionally-based staff and portfolio of flexible grant tools, EDA helps 
communities experiencing economic distress, take control of their future and position 
themselves for economic prosperity and resiliency. 
 
In addition, EDA leads the integration of economic development resources from all 
sources, including federal, state, local and philanthropic, to achieve better outcomes for 
communities across America. 
 

EDA’S INVESTMENT PRIORITIES 
Through its competitive grant process, EDA evaluates all project applications to 
determine the extent to which they: 
 

• Align with EDA’s investment priorities, 
• Effectively address the creation and/or retention of high-quality jobs, 
• Document that the applicant can or will leverage other resources, both public and 

private, and Demonstrate the applicant’s capacity to commence the proposed 
project promptly, to use funds quickly and effectively, and provide a clear scope of 
work that includes a description of specific, measureable project outputs. 

 
EDA’s investment priorities are designed to provide an overarching framework to guide 
the agency’s investment portfolio to ensure its investments contribute the strongest 
positive impact on sustainable regional economic growth and diversification. Competitive 

Source: https://www.eda.gov 
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https://www.eda.gov/programs/eda-programs/
https://www.eda.gov/edi/


applications will be responsive to the evaluation criteria listed under each individual 
funding announcement, including at least one of the following investment priorities: 
 
1. Recovery & Resilience: Projects that assist with economic resilience (including 

business continuity and preparedness) and long-term recovery from natural disasters 
and economic shocks to ensure U.S. communities are globally competitive. 

2. Critical Infrastructure: Projects that establish the fundamental building blocks of a 
prosperous and innovation-centric economy and a secure platform for American 
business, including physical (e.g., broadband, energy, roads, water, sewer) and other 
economic infrastructure. 

3. Workforce Development & Manufacturing: Projects that support the planning and 
implementation of infrastructure for skills-training centers and related facilities that 
address the hiring needs of the business community -- particularly in the 
manufacturing sector -- with a specific emphasis on the expansion of apprenticeships 
and work-and-learn training models. Also includes projects that encourage job 
creation and business expansion in manufacturing, including infrastructure-related 
efforts that focus on advanced manufacturing of innovative, high-value products and 
enhancing manufacturing supply chains. 

4. Exports & FDI: Primarily infrastructure projects that enhance community assets (e.g., 
port facilities) to support growth in U.S. exports and increased foreign direct 
investment—and ultimately the return of jobs to the United States. 

 
 
EDA’S ECONOMIC DEVELOPMENT INTEGRATION (EDI)  
INTEGRATED SUPPORT FOR SUSTAINABLE ECONOMIC GROWTH  
Economic Development Integration Mission: Support locally-identified priorities for 
regional economic diversification, growth and prosperity by increasing access to 
opportunity, facilitating enhanced collaboration, and reducing administrative 
burdens. 

EDA’s Economic Development Integration (EDI) team works with federal peers to 
identify opportunities for greater interagency collaboration, and to facilitate the 
coordinated and effective investment of federal economic development resources. In 
addition to three EDI staff at EDA HQ, Regional Integrators work in each of EDA’s 6 
regional offices (Atlanta, GA, Austin, TX, Chicago, IL, Denver, CO, Philadelphia, PA, and 
Seattle, WA) to further enhance EDA’s capacity to support local and regional economic 
development projects. 
 
What is Economic Development Integration: For starters, this work entails enhanced 
collaboration across federal agencies to transform the service delivery model for its 
various economic development resources. the coordination of objectives, priorities and 
projects, leveraging funds from multiple sources, and reducing or removing 
administrative barriers in order to facilitate better outcomes for distressed communities. 
Read more about EDA’s vision and methods for aligning federal assistance with locally-
identified priorities. 
 

Source: https://www.eda.gov 
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EDA AND DISASTER RECOVERY  
EDA has a long history of successfully supporting disaster recovery and resiliency efforts. 
EDA's role in disaster recovery is to facilitate the timely and effective delivery of Federal 
economic development assistance to support long-term community economic recovery 
planning and project implementation, redevelopment and resiliency. EDA is uniquely 
positioned to coordinate regional disaster recovery efforts in partnership with its 
extensive network of Economic Development Districts (EDDs), University Centers, 
institutions of higher education and other partners in designated impact areas. EDA has 
published the FY18 Disaster Supplemental Notice of Funding Opportunity (NOFO) 
making $587 million available to eligible grantees in communities where a Presidential 
declaration of a major disaster was issued under the Stafford Act as a result of Hurricanes 
Harvey, Irma and Maria, wildfires and other natural disasters in 2017. 
 
 
EDA’S ECONOMIC RECOVERY SUPPORT FUNCTION 
Executed in March 2011, Presidential Policy Directive (PPD)-8: National Preparedness 
directs all federal government departments and agencies to collaboratively design and 
implement “a systematic effort to keep the nation safe from harm and resilient when 
struck by hazards, such as natural disasters, acts of terrorism and pandemics.” 
 
Under the direction of PPD-8, the Federal Emergency Management Agency (FEMA) 
established the National Disaster Recovery Framework (NDRF) to facilitate coordinated 
interagency capacities across all disaster-related mission areas: Prevention, Protection, 
Mitigation, Response, and Recovery. 
 
The NDRF established six Recovery Support Functions (RSF) to facilitate interagency and 
intergovernmental “problem solving, improve access to resources, and foster 
coordination among State and Federal agencies, nongovernmental partners and 
stakeholders.” Each RSF is led by a Coordinating Agency, with direct assistance from 
primary and support agencies to execute the RSF mission. The 6 RSFs include: 
 
• Community Planning and Capacity Building  
• Economic  
• Health and Social Services 
• Housing  
• Infrastructure Systems  
• Natural and Cultural Resources  

 
Each RSF is led by a Coordinating Agency, with direct assistance from primary and 
support agencies to execute the RSF mission. EDA serves as the Coordinating Agency for 
the Economic Recovery Support Function (RSF) on behalf of the Department of 
Commerce (DOC). In this capacity, EDA provides leadership, coordination and oversight 
for primary and support agencies, all of which share a role in the provision of grants, 
loans, training and other forms of assistance to support economic recovery efforts in 
disaster-impacted communities and regions. 
 

Source: https://www.eda.gov 
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https://www.eda.gov/programs/disaster-recovery/2018-supplemental/
https://www.fema.gov/learn-about-presidential-policy-directive-8
https://www.fema.gov/
https://www.fema.gov/national-disaster-recovery-framework
https://www.fema.gov/recovery-support-functions
https://www.fema.gov/media-library-data/1466705670641-82c846c9cfe2db88a70bf2475d5785bf/RSF_CPCB_41416.pdf
https://www.fema.gov/media-library-data/1489754721419-8d29c58733990d27f2e8894f33cdbdb2/RSF_Economic_0616_508(1).pdf
https://www.fema.gov/media-library-data/1466718036433-e2026c3a5907bf0cb86e75b3a3c51757/RSF_HealthandSocialServices_0623_508.pdf
https://www.fema.gov/media-library-data/1466718036445-e2026c3a5907bf0cb86e75b3a3c51757/RSF_Housing_0623_508.pdf
https://www.fema.gov/media-library-data/1466718036457-e2026c3a5907bf0cb86e75b3a3c51757/RSF_Infrastructure_Systems_0623_508.pdf
https://www.fema.gov/media-library-data/1466718036481-e2026c3a5907bf0cb86e75b3a3c51757/RSF_NaturalandCultural_0623_508.pdf
https://www.commerce.gov/
https://www.commerce.gov/


EDA’S POST-DISASTER ECONOMIC RECOVERY RESOURCES 
The post-disaster economic recovery environment can be exceptionally challenging. EDA 
has captured the following resources that may be useful for disaster recovery managers 
both in preparation for and in response to catastrophic disaster scenarios. 
 
EDA-Supported Disaster Recover Tools 
 
EDA partnered with the International Economic Development Council (IEDC) to produce 
a suite of economic recovery informational tools, which can be found at 
RestoreYourEconomy.org. Examples include: 
 
• Leadership in Times of Crisis toolkit for resources and information, as well as links to 

recovery information.  
• A webinar recording on prioritizing economic recovery after a major disaster features 

efforts after the Joplin tornado and Jefferson Parish’s recovery from Katrina.  
• A webinar recording on securing capital for recovery and redevelopment is available 

for listening on RestoreYourEconomy.org.  
• A webinar recording on building organizational capacity in rural areas features 

economic recovery efforts in communities impacted by Hurricane Katrina, the BP oil 
spill, and an EF-3 tornado.  

 
 
EDA Disaster Resilience Reports, Industry Sector-Specific Considerations, and Economic 
Data Tools and Resources  are available at:  
https://www.eda.gov/programs/disaster-recovery/index.htm   

Source: https://www.eda.gov 
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http://restoreyoureconomy.org/
http://www.iedconline.org/index.php?cid=2710287&forward=1810&curlid=6300
http://restoreyoureconomy.org/prioritizing-economic-recovery/
http://restoreyoureconomy.org/securing-capital-recovery-redevelopmentwebinar/
http://restoreyoureconomy.org/building-organizational-capacity-for-disaster-recovery-in-small-communities-and-rural-places-2/
https://www.eda.gov/programs/disaster-recovery/index.htm


CEDS SCOPE OF WORK - 2020 
 

The purpose of EDA planning investments is to provide support to planning 
organizations for the development, implementation, revision, or replacement of 
Comprehensive Economic Development Strategies (CEDS) pursuant to Section 303 
of EDA’s Final Rule. 

      Specific work elements for FY 2019 – FY 2020 will include: 

 • Development of the Comprehensive Economic Development Strategy (CEDS) 
for the Region, as appropriate. 
 

 • The CEDS will be revised to add a section dedicated to Opportunity Zones 
(OZ) in the EDD to include at a minimum census tract identification with a 
regional map displaying the OZs, any potential economic activities, economic 
assets, and critical infrastructure and workforce needs.  The section will also 
include any state initiatives supporting Opportunity Zones in the EDD.   
 

 • Utilization of the CEDS and CEDS process to foster collaborative regional 
economic development efforts. 
 

 • Implementation of the Action Plan of the CEDS including grant writing, 
planning and technical assistance, other economic development assistance, 
training, travel, and other related activities, if directly associated to CEDS 
Implementation. 
 

 • Coordinate federal, state, and local funds to optimize the implementation of 
the CEDS action plan and progress toward attainment of regional goals, 
objectives and vision. 
 

 • Provide reports, data and regional information as requested by EDA in a 
timely manner. 
 

 • Support EDA outreach. 
 

 • Ensuring that the EDD complies with EDA regulations particularly those 
regarding eligibility, designation, and CEDS.  
 

 • Annual CEDS Updates, GPRA, Financial and Progress reporting. 
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Treasure Coast Regional Planning Council Staff 

 
 
 
 
 
Administration  

Thomas J. Lanahan Executive Director 
Keith Davis  Council Attorney 
Phyllis Castro Accounting Manager 
Elizabeth Gulick Special Projects Coordinator 
Kim Koho Administrative Assistant 
Sarah Kammel Accounting Assistance 
  
Planning Staff  

Kathryn Boer Emergency Programs Director 
Kimberly DeLaney, Ph.D. Director of Strategic Development and Policy  
Stephanie Heidt, AICP Economic Development and Intergovernmental 

Programs Director 
Dana Little Urban Design Director 
Jessie Seymour, RA, LEED AP Regional Planner  
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Comprehensive Economic Development  

Strategy Committee 
 

Located at:  
Treasure Coast Regional Planning Council 

421 SW Camden Avenue 
Stuart, FL  34994 

772.221.4060 
 

Time:  2:00-pm 
 

Organizer: TCRPC, Stephanie Heidt, AICP  
Economic Development and Intergovernmental Programs Director 

 
2020 MEETING SCHEDULE 

 
January 9, 2020 

 
March 12, 2020 

 
May 14, 2020 

 
July 9, 2020 

 
September 10, 2020 

 
November 12, 2020 

Agenda Item 5B 

    

mailto:sheidt@tcrpc.org
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