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TREASURE COAST REGIONAL PLANNING COUNCIL

MEMORANDUM

To:

Council Members

From:

Staff

Date:

May 17, 2013 Council Meeting

AGENDA ITEM 10

Subject: All Aboard Florida Project Update

Introduction
The purpose of this item is two-fold: 1) to provide an update to Council regarding the Florida
East Coast Industries (FECI) All Aboard Florida (AAF) project, which proposes to introduce
express intercity passenger rail service between Miami and Orlando on the FEC rail corridor; and
2) review and approve a draft letter from the Council on what should be considered in the scope
of an Environmental Impact Statement (EIS), which is being coordinated by the Federal Railroad
Administration (FRA). In the past several months, the AAF project has advanced significantly
regarding environmental permitting, station planning, and public outreach. Each of these project
components is discussed below.
The AAF project proposes a privately funded, express passenger rail service between Central and
Southeast Florida. The project includes four stations in its initial phase: downtown Miami,
downtown Fort Lauderdale, downtown West Palm Beach, and Orlando International Airport.
The company has indicated additional stations could be developed over time after the service
becomes established, depending on ridership demand, the potential for transit oriented
development, and other factors. The project will be constructed in the FEC-owned rail corridor
from Miami to Cocoa (approximately 200 miles), and the company is currently negotiating an
access agreement with the State of Florida to accommodate the project along S.R. 528
(Beachline Expressway) on the approximately 30-mile segment from Cocoa to Orlando
International Airport. Project representatives have indicated the service would include sixteen
daily round-trip trains, totaling 32 trains per day, with service anticipated to begin in late 2015.
The express, higher-speed nature of the service is designed to produce a travel time below three
hours from Miami to Orlando and below two hours from West Palm Beach to Orlando.
Environmental Permitting
Given the considerable length of the AAF, FECI has separated the project into two phases for the
planning, engineering, and environmental work: a southern approximately 66-mile segment
from Miami to West Palm Beach, and a northern approximately 200-mile segment from West
Palm Beach to Orlando. For the southern portion, FECI completed an Environmental Assessment
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in late 2012, receiving an approval (termed a Finding of No Significant Impact) from the FRA in
January 2013. Project representatives indicate the company is beginning early engineering work
on the southern segment later this year.
For the northern segment from West Palm Beach to Orlando, FECI has begun the environmental
permitting process, including the development of an EIS, which includes a more rigorous
environmental assessment than the environmental assessment to the south. The corridor
improvements south of West Palm Beach will occur in the existing FEC rail corridor, where
railroad tracks formally existed; however, the northern segment includes new rail construction
along S.R. 528. To facilitate public input, the FRA hosted a series of public scoping meetings in
early May to confirm the relevant issues will be addressed in the development of the EIS. In
meetings with agencies, local governments, citizens, and others, Council has become aware of
the extensive support for the project as well as a number of issues and concerns. Accordingly,
given a public comment deadline of May 15, Council staff provided the attached draft letter to
the FRA to encourage the EIS to maintain a broad scope. Project representatives anticipate
environmental permitting on the northern segment to be completed by mid-2014, with
construction beginning in late 2014.
Station Planning
The AAF project proposes four stations in its initial phase of service. The company has begun
working with local governments and agencies in Miami, Fort Lauderdale, and West Palm Beach
regarding preliminary station planning activities. FECI has indicated the need for 1000 foot
platforms in each station location, designed to also accommodate Tri-Rail trains as well as other
potential trains in the future. In the City of West Palm Beach, the proposed station location,
which is roughly midway between Clematis Street and Okeechobee Boulevard (and CityPlace),
includes the potential closure of existing grade crossings at Datura and Evernia Streets, which
has generated concerns regarding mobility and access. Increased station planning activity is
anticipated later this year.
Public Outreach
FECI project representatives have been conducting presentations and one-on-one briefings with
local governments and agency staff, elected officials, and others throughout the region in the past
year. The company has expanded its staff to include additional expertise and provide greater
access for public outreach. Working with FECI, Council staff has helped coordinate meetings
with agencies, local governments, and individuals in the region, and this facilitation role is
anticipated to increase as the project is advanced.
Regarding the potential for the Tri-Rail Coastal Link commuter rail service, the Memorandum of
Understanding for the commuter service identifies the Florida Department of Transportation
(FDOT) and South Florida Regional Transportation Authority (SRTA) to act as the designated
public negotiation team. Accordingly, preliminary discussions between FECI, FDOT, and
SFRTA have begun regarding access fees, infrastructure improvements, and related issues. With
the adoption of the MOU by May 2013, formal negotiations are anticipated to begin in June
2013. This timing is noteworthy, as there is potential for some or all improvements needed for
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the Tri-Rail Coastal Link service could be designed and constructed in conjunction with the AAF
improvements.
Recommendation
Council should review and approve the draft Environmental Impact Statement scoping letter and
authorize its transmittal to the Federal Railroad Administration.
Attachment
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