
   

 

 

 

TREASURE COAST REGIONAL PLANNING COUNCIL 

 

M E M O R A N D U M 

 

 

To: Council Members                                                            AGENDA ITEM 8G 

 

From: Staff 

 

Date: May 20, 2016 Council Meeting 

 

Subject:  State Homeland Security Grant Program – Regional Full Scale Exercise  

 

Introduction 

 

The State Homeland Security Grant Program (SHSGP) is initiated by the U.S. Department of 

Homeland Security/Federal Emergency Management Agency (FEMA). The program was 

developed and has evolved to support the implementation of risk driven capabilities-based 

planning, training, and exercise activities to prevent, protect against, mitigate, respond to, and 

recover from acts of terrorism and other catastrophic events in the local and regional 

communities. The program supports the National Preparedness Goal and places emphasis on 

updating and maintaining county, municipal, and regional emergency operation plans. The 

Region 5 Regional Domestic Security Task Force (RDSTF) is comprised of nine counties of 

which Indian River, Martin, and St. Lucie counties are included. Annually, funding is funneled 

to counties and regions to conduct planning, training, and exercises that support readiness of first 

responder disciplines such as law enforcement, fire rescue, emergency management, and 

departments of health. These disciplines engage in planning, training and exercises in local 

communities. The 2017 SHSGP funding provides the opportunity to exercise in a regional 

atmosphere where response agencies can further understanding of multi-jurisdictional mutual 

public safety response operations in a full scale exercise. 

 

Background 

 

Indian River, Martin, and St. Lucie counties participate in the State of Florida Multi-year 

Training, Exercise and Plan (MYTEP) program. This three-year plan allows for counties and 

municipalities to actively plan and organize training, planning, and exercise needs that enhance 

operational plans, provide first responder training, and then exercise to identify strengths and 

areas for improvement in efforts to improve preparedness in response to large scale mass 

casualty incidents. The MYTEP has identified a mutual need to exercise and the guiding 

oversight body, Domestic Security Oversight Committee, has authorized three region specific 

exercises. 

 

The State of Florida Division of Emergency Management has contracted with the East Central 

Regional Planning Council, the central regional planning council of the Region 5 RDSTF, to 
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conduct three full scale exercises. Council will conduct the southern portion of the RDSTF 

region exercises. Council has received a purchase order in the amount of $40,000 to conduct one 

full-scale exercise prior to March 31, 2017. The attached scope of work defines activities 

required to plan and conduct the exercise. Staff will utilize the federal Homeland Security 

Exercise and Evaluation Program guidance in planning and after-action reporting. 

 

Recommendation 

 

Council should authorize the Executive Director in consultation with Council’s attorney to 

approve a purchase order and execute any minor contract modifications on behalf of the Council. 

 

Attachment 



   

 



   

 

 


