
 

 

 

 

TREASURE COAST REGIONAL PLANNING COUNCIL 

 

M E M O R A N D U M 

 

 

To: Council Members             AGENDA ITEM 9 

 

From: Budget/Personnel Committee 

 

Date: December 9, 2016 Council Meeting 

 

Subject: Budget/Personnel Committee – Annual Review of Council’s Executive Director  

 

Introduction 

 

It is Council’s policy to provide a performance evaluation of the Executive Director at the 

December Council meeting each year. The Budget/Personnel Committee is charged with 

undertaking the evaluation and providing a recommendation for consideration of the entire 

Council. The Committee will meet at 9:00 a.m. prior to the December 9, 2016 Council meeting. 

 

Background 

 

On October 20, 2016, Council members were provided with a survey form for evaluating the 

performance of the Executive Director.  Eight survey forms were returned to Council offices 

(attached). The survey will also be used by the Executive Director to gain a sense of what 

changes might be made to improve the organization and achieve its goals and mission.  

 

At last year’s annual review of Council’s Executive Director, the Committee recommended to 

approve the continuation of employment of the Executive Director with a three percent merit 

increase for both the Executive Director and staff which took effect on January 1, 2016. 

 

The Budget and Personnel Committee met again on July 7, 2016 to review Council’s proposed 

budget for FY 2016-2017. The proposed budget included a three percent merit increase for both 

the Executive Director and staff which Council approved at its July 15, 2016 meeting. The merit 

increase took effect on October 1, 2016. 

 

Conclusion 

 

The Budget/Personnel Committee will provide a recommendation at the December 9, 2016 

Council meeting about the Executive Director’s continued employment with the Council. 
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