TREASURE COAST REGIONAL PLANNING COUNCIL
MEMORANDUM

To: Council Members AGENDA ITEM 10C
From: Budget/Personnel Committee
Date: December 11, 2015 Council Meeting

Subject:  Annual Review of Council’s Executive Director
Introduction

It is Council’s policy to provide a performance evaluation of the Executive Director at the
December Council meeting each year. The Budget/Personnel Committee is charged with
undertaking the evaluation and providing a recommendation for consideration of the entire
Council. The Committee met on November 30, 2015 to perform an evaluation of Council’s
Executive Director.

Background

On October 16, 2015, Council members were provided with a survey form for the purpose of
evaluating the performance of the Executive Director. Nine forms were returned to Council
offices (attached). The survey will also be used by the Executive Director to gain a sense of what
changes might be made to improve the organization and achieve its goals and mission.

At last year’s annual review of the Executive Director, the Committee’s recommendation was to
approve the continuation of employment of the Executive Director with a four percent merit
increase for both the Executive Director and staff. The merit increase took effect on January 1,
2015.

Conclusion

The Budget/Personnel Committee conducted its evaluation and is recommending the continued
employment of the Executive Director along with a three percent merit increase for the
Executive Director and staff. The effective date of the increase is recommended to be January 1,
2016.

Recommendation

Council should approve the Budget/Personnel Committee’s recommendation to continue the
employment of the Executive Director and approve a three percent merit increase for both the
Executive Director and staff, with the increase becoming effective January 1, 2016.

Attachments
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How to Complete the Questionnaire

This questionnaire is designed to help you, your board colleagues, and the Executive Director assess the
Executive Director’s performance. It should take you 30 to 60 minutes to complete. To encourage
candor, the questionnaire does not ask for your name. Your confidential responses, along with the
responses of your colleagues, will be summarized and shared with the Executive Director at a meeting
with a small committee of the board.

Each section begins with a brief description of an important area of responsibility. Please read it and then
answer the questions that follow. The questions measure your level of satisfaction with how the
Executive Director is carrying out various aspects of each responsibility. Check off the number
representing the degree to which you are satisfied or not satisfied with the Executive Director’s
performance in each responsibility mentioned. The answer you mark can range on a scale of [ to 4, with
1 representing “Very dissatisfied” and 4 representing “Very satisfied.”

1 Very Dissatisfied
2 Dissatisfied

3 Satisfied

4 Very Satisfied

1. Vision, Mission, and Strategies*

The Executive Director’s role has both strategic and operational components. Working with the
board, the Executive Director must develop a shared vision for the future of the organization,
building understanding around the current mission, and develop appropriate goals and strategies
to advance that mission.

| How satisfied are you that: l Not satisfied | Satisfied | Not Sure ]

1-1 The Executive Director has worked with the 1 2 3 4 N/S
board to develop a clear vision for the X
organization and understands his or her own D D D D
leadership role?

1-2 The Executive Director has a sense of what 1 2 3 4 N/S
must change and what must remain the same in X
order to accomplish the organization’s mission D D D D
and realize its vision?

*The Strategic Regional Policy Plan and its implementation is Council’s Long-range vision/plan.
g g p

2. Accomplishment of Management Objectives

Working with the board, the Executive Director establishes operational objectives that support the
strategic plan. The Executive Director is responsible for leading the staff in the implementation
of the strategic plan and any annual plans,

! How satisfied are you that: I Not satisfied I Satisfied | Not Sure |

2-1 The Executive Director selects and cultivates 1 2 3 4 NS
qualified senior staff, models effective I I I I l I X I:I
behaviors and skills, and builds morale among

staff and volunteers?

2



Program Management

Treasure Coast Regional Planning Council carries out its mission by offering specific programs
and services. The Executive Director leads the staff in managing and administering these
programs and services, This requires a thorough knowledge of the organization’s mission areas
as well as an understanding of technical, operational, and ethical issues.

! How satisfied are you that: | Not satisfied I Satisfied | Not Sure !
3-1 The Executive Director demonstrates 1 2 3 4 NS
substantive  knowledge  regarding  the I I I I I I X D
organization’s programs and services?
3-2 The Executive Director, through effective 1 2 3 4 NS
oversight and staffing, sets high standards of [ | [ | [ | X E’
high quality for the organization’s programs?

Effectiveness in Fund Raising and Resource Development

The Executive Director, partnership with the board and appropriate staff, is responsible for
developing and implementing appropriate financial development strategies. The Executive
Director and board use their combined strengths, knowledge, and relationships to help the
organization achieve its objectives.

| How satisfied are you that: I Not satisfied ] Satisfied I Not Sure |
4-1 The Executive Director has a clear I 2 3 4 NS
understanding of the current and future I | I | l | X D
financial resources needed to realize the

organization’s mission?

4-2 The Executive Director is effective and works i 2 3 4 NS
well with staff, board members, and legislature l | l | l | X El
to secure adequate funding commitments for

the organization?



S. Fiscal Management

Ensuring that income is managed wisely is especially important for a nonprofit organization
operating in the public trust. It is the role of the Executive Director to see that solid planning and
budgeting systems are in place and that the organization’s goals and strategic plan serve as the
basis for sound financial planning. In addition, it is the Executive Director’s responsibility to -
ensure that qualified staff are hired to accurately monitor, assess, and manage the financial health

of the nonprofit.
| How satisfied are you that: | Not satislied | Satisfied | Not Sure |

5-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding planning and budget management of | l | I | | X I:]
the organization?

5-2 The Executive Director presents financial l 2 3 4 NS
reports to the board on a regular basis and | ] | I | | X D
submits an annual budget for board review,

revision, and approval?
6. Operations Management
The Executive Director is responsible for day-to-day management. The Executive Director

works with staff to develop, maintain, and use the systems and resources that facilitate the
effective operation of the organization.

l How satislied are you that: I Not satisfied |  Satisfied | Not Sure |
6-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding the operation of an effective office | ] | ] | | X D
environinent?
6-2 The Executive Director ensures compliance 1 2 3 4 NS
with all legal and regulatory requirements? | I | ] | | X l:,




7. The Executive Director/Board Parinership

The Executive Director and the board must work together as partners. Each arm of leadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
joint responsibility for developing and maintaining a strong working relationship and a system for
sharing information. The board is responsible for creating a written job description for the
Executive Director that is clear and agreed to by all parties.

| How satisfied are you that: | Not satisfied | Satisfied | Not Sure I

7-1 The Executive Director and the board are 1 2 3 4 NS
clear about the differences between their l | | I | I X I:I
respective roles?

7-2 The Executive Director is treated as a 1 2 3 4 NS
respected professional by members of the I I I | I | X I:I
board?

7-3 The Executive Director has been delegated the ] 2 3 4 NS
authority necessary to manage the | I I I I I X l:]
organization effectively?

7-4 The Executive Director raises issues and 1 2 3 4 NS
questions and provides adequate information | I | I | I X I:]
to inform board discussions?

7-5 The Executive Director receives the annual 1 2 3 4 NS
review to which he or she is entitled in a | l | I I l X I:I

timely and thoughtful way that articulates
specific strengths and areas for improvement?




8. The Beard/Staff Relationship

Because many organizational issues require a partnership of board and staff to be addressed
effectively, the Executive Director should work to create opportunities for senior staff to interact
with board members and to ensure that board and staff have a good working relationship.

| How satisfied are you that: | Not satisfied | Satisfied | Not Sure |

8-1 The Executive Director has established | 3 4 NS
appropriate  systems for dialogue and | I X
cominunication between the board and staff to
ensure that the board maintains a good
knowledge of the organization?

8-2 The Executive Director and senior staff have 1 3 4 NS
built effective working relationships with the

8-3

officers of the board and committee chairs
who are responsible for specific aspects of
organizations governance?

The working relationships among the
Executive Director, staff, and beard are
collegial?

9. External Liaison and Public Image

L S
ey

L]

NS

L]

The Executive Director and board members are key players in establishing and maintaining
positive relationships with the many groups that support the work of the nonprofit.

| How satisfied are you that: ( Not satisfied | Satisfied I Not Sure [

9-1 The Executive Director maintains a positive 1 3 4 NS
professional  reputation  in the  local ’ I X D
community and is a good ambassador?

9-2 The Executive Director is an articulate and 1 3 4 NS
knowledgeable spokesperson? | ' X D

9-3 The Executive Director is well regarded by I 3 4 NS
his or her professional peers in the I X

arganization’s area of focus?




10. Board Perceptions of the Organization
As the board reviews the performance of the Executive Director, it should also gauge its
perceptions of the general operations and quality of the organization in the following areas. The
responses to these questions may help to focus the board and the Executive Director’s attention
on specific arcas of organizational strength and limitations and will help to guide future
organizational development efforts.

| How would you rate: ' _ l Not satisfied | Satisfied l Not Sure |

1 2 3 4 NS

a. Administration and Operations I_I ’__| ’_l X D

1 2 3 4 NS

b. Program Development and Delivery ’__| I_I u X D

1 2 3 4 NS

¢. Financial Management ’_l l__| ’_—| X D

1 2 3 4 NS

d. Education ’_—| l__| ’_l X ’__—|

, 1 2 3 4 NS

e. Long-Range and Strategic Planning ’__| ’__| l__| X [:l

1 2 3 4 NS

f. Client Services I I l I I I X [:I

1 2 3 4 NS

g. Overall Quality of Staff Performance u I_I l__| X l:l



Open-Ending Questions
1. What are the three major strengths of the Executive Director?

Articulate, authentic and committed.

2. What are some limitations in the Executive Director’s performanee?

Probably limited by Florida State constraints and Counties interactions, TCRPC has a
distinctly holistic perspective, but less regional impact thau it should.

3, What have heeu the most significant achievements of the Executive Director over the last
year?

Education initiatives for Council Members...excellent backdrop for considering regional issues.

4. What are areas in which the board could provide better support to the Executive Director?

Possibly working with Tallahassee to increase TCRPC impact.

5. Additional Comments:

What can municipal members of TCRPC do to make the Council more impactful?
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How to Complete the (Jnestionnaire

This questionnaire is designed to help you, your board colleagues, and the Executive Director assess the
Executive Director’s performance. It should take you 30 to 60 minutes to complete. To encourage
candor, the questionnaire does not ask for your name. Your confidential responses, along with the
responses of your colleagues, will be summarized and shared with the Executive Director at a meeting
with a small committee of the board.

Each section begins with a brief description of an important arca of responsibility. Please read it and then
answer the questions that follow. The questions measure your level of satisfaction with how the
Executive Director is carrying out various aspects of each responsibility. Check off the number
representing the degree to which you are satisfied or not satisfied with the Executive Director’s
performance in each responsibility mentioned. The answer you mark can range on a scale of 1 to 4, with
1 representing “Very dissatisfied” and 4 representing “Very satisfied.”

Very Dissatisfied
Dissatisfied
Satisfied

Very Satisfied

e Ud )

1. Vision, Mission, and Strategies*

The Executive Directot’s role has both strategic and operational components. Working with the
board, the Executive Director must develop a shared vision for the future of the organization,
building understanding around the current mission, and develop appropriate goals and strategies
to advance that mission.

| How satisfied are you that: | Not satisfied |  Satisfied | Not Sure |

1-1 The Executive Director has worked with the 1 2 3 4 N/S
board to develop a clear vision for the | | | | | | | [Y'
organization and understands his or her own |

leadership role?

12 The Executive Director has a sense of what 1 2 3 4 N/S
must change and what inust remain the same in
order to accomplish the organization’s mission | | | | | | | | |)< |
and realize its vision?

*The Strategic Regional Policy Plan and its implementation is Council’s Long-range vision/plan.
2. Accomplishment of Management Objectives
Working with the board, the Executive Director establishes operational objectives that support the

strategic plan. The Executive Director is responsible for leading the staff in the implementation
of'the strategic plan and any annual plans.

| How satisfied are you that: | Not satisfied |  Satisfied | Not Sure |
2-1 The Executive Director selects and cultivates 1 2 3 4 NS
qualified senior staff, inodels effective | | | | .
behaviors and skills, and builds morale among | | m |_|

staff and volunteers?

2



Program Management

Treasure Coast Regional Planning Council cairies out its mission by offering specific programs
and services. The Executive Director leads the staff in managing and administering these
programs and services. This requires a thorough knowledge of the organization’s mission areas
as well as an understanding of technical, operational, and cthical issues.

| How satisfied are you that: I Not satistied | Satisfied | Not Sure |
3-1 The Executive Director demonstrates 1 2 3 4 NS
substantive  knowledge  regarding  the
organization’s programs and services? | I | I | I IX’ I:I
3-2 The Executive Director, through effective 1 2 3 4 NS
oversight and staffing, sets high standards of | I | I | I m I_I
high quality for the organization’s programs? :

Effectiveness in Fund Raising and Resource Development

The Executive Director, partnership with the board and appropriate staff, is responsible for
developing and implementing appropriate financial development strategies. The Executive
Director and board use their combined strengths, knowledge, and relationships to help the
organization achicve its objectives.

I How satisfied are you that; | Not satisfied | Satisfied ! Not Sure I

4-1 The Executive Director has a clear

4-2 The Executive Director is effective and works 1 2 3 4

1 2 3 4 NS
understanding of the current and future
financial resources needed to realize the I_I I_I K' I_I I_I

organization’s mission?
NS

well with staff, board members, and legislature
to secure adequate funding commitments for
the organization?




5. Fiscal Management

Ensuring that income is managed wisely is especially important for a nonprofit organization
operating in the public trust. It is the role of the Executive Director to see that solid planning and
budgeting systems are in place and that the organization’s goals and strategic plan serve as the
basis for sound financial planning. In addition, it is the Executive Director’s responsibility to
ensure that qualified staff are hired to accurately monitor, assess, and manage the financial heaith
of the nonprofit.

l How satisfied are you that: | Not satisfied | Satisfied | Not Sure |
5-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding planning and budget management of I l I l I l m
the organization? I l

5-2 The Executive Director presents financial 1 2 3 4 NS
reports to the board on a regular basis and M
submits an annual budget for board review, !_I !_I !_I !_I

revision, and approval?

6. Operations Management

The Executive Director is responsible for day-to-day management. The Executive Director
works with staff to develop, maintain, and use the systems and resources that facilitate the
effective operation of the organization.

l How satisfied are you that: | Not satisfied I Satisfied l Not Sure |
6-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding the operation of an effective office I I I I \Kl
environment? I I I l
6-2 The Executive Director ensures compliance 1 2 3 4 NS

with all legal and regulatory requirements? I I l I I l l I ’l




7. The Executive Director/Board Partnership

The Executive Director and the board must work together as partners. Each arm of leadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
joint responsibility for developing and maintaining a strong working relationship and a system for
sharing information. The board is responsible for creating a written job description for the
Executive Director that is clear and agreed to by all parties.

| How satisfied are you that: | Notsatisfied |  Satisfied | Not Sure |

7-1 The Executive Director and the board are 1 2 3 NS
clear about the differences between their l I | |

respective roles?

< -
]

7-2 The Executive Director is treated as a 1 2 3 NS
respected professional by members of the
board? | | | l | l I:I
7-3 The Executive Director has been delegated the 1 2 3 NS

authority — necessary to  manage the
organization effectively?

7-4 The Executive Director raises issues and

1 2 3
questions and provides adequate information I_l m
to inform board discussions? I -

s M- X
[]

7-5 The Executive Director receives the annual 1 2 3 4 NS
review to which he or she is entitled in a
timely and thoughtful way that articulates | |
specific strengths and areas for improvement?




8. The Board/Staff Relationship

Because many organizational issues require a partnership of board and staff to be addressed
effectively, the Executive Director should work to create opportunities for senior staff to interact
with board members and to ensure that board and staff have a good working relationship.

i How satisfied are you that:

| Not satisfied |

Satisfied

| Not Sure |

81

8-2

3-3

The Executive Director has established
appropriate  systems for dialogue and
communication between the board and staff to
ensure that the board maintains a good
knowledge of the organization?

The Executive Director and senior staff have
built effective working relationships with the
officers of the board and committee chairs
who are responsible for specific aspects of
organizations governance?

The working relationships among the
Executive Director, staff, and board are
collegial?

9. External Liaison and Public Image

3 4

NS

X

NS

The Executive Director and board members are key players in establishing and maintaining
positive relationships with the many groups that support the work of the nonprofit.

his or her professional peers in the

| How satisfied are you that: | Not satisfied | Satisfied | Not Sure |
9-1 The Executive Director maintains a positive 1 3 4 NS
professional  reputation in  the local | "X
community and is a good ambassador? I I:]
9-2 The Executive Director is an articulate and 1 3 4 NS
knowledgeable spokesperson? | I KI I:]
9-3 The Executive Director is well regarded by 1 3 4 NS

organization’s area of focus?




10.

Board Perceptions of the Organization

As the board reviews the performance of the Executive Director, it should also gauge its
perceptions of the general operations and quality of the organization in the following areas. The
responses to these questions may help to focus the board and the Executive Director’s attention
on specific areas of organizational strength and limitations and will help to guide future

organizational development efforts.

l How would you rate:

| Not satisfied

Satisfied

| Not Sure |

a.

lar}

Administration and Operations

Program Development and Delivery

Financial Management

Education

Long-Range and Strategic Planning

Clieni Services

Overail Quality of Staff Performance

1 2

3

1 O X

o

4

4

1 X

[]

4

NS

L L
1

L]

Mallal]z[]

2 3
O O O 0|
1 2 3 4 NS
0 O O X [
1 234}\181
O OO X
1 2 3 4 NS
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How to Complete the Questionnaire

This questionnaire is designed to hefp you, your board colleagues, and the Executive Director assess the
Executive Director’s performance. It should take you 30 to 60 minutes to complete. To encourage
candor, the questionnaire does not ask for your name. Your confidential responses, along with the
responses of your colleagucs, will be summarized and shared with the Executive Director at a meeting

with a small committee of the board.

Each section begins with a brief description of an important area of responsibility. Please read it and then
answer the questions that follow. The questions measure your level of satisfaction with how the
Executive Director is carrying out various aspects of each responsibility. Check off the number
representing the degree to which you are satisfied or not satisfied with the Executive Director’s
performance in each responsibility mentioned. The answer you mark can range on a scale of 1 to 4, with
1 representing “Very dissatisfied” and 4 representing “Very satisfied.”

1 Very Dissatisfied
2 Dissatistied

3 Satisfied

4

Very Satisfied

1. Vision, Mission, and Strategies™®

The Executive Director’s role has both strategic and operational components. Working with the
board, the Executive Dircctor must develop a shared vision for the future of the organization,
building understanding around the current mission, and develop appropriate goals and strategics
to advance that mission.

mow satisfied are you that: | Not satisfied | Satisfied | Not Sure |

1-1 The Executive Direclor has worked with the ] 2 3 4 N/S
board to develop a clear vision for the -’ J
organization and understands his or her own I:I D I:I D
leadership roic?

1.2 The Executive Director has a sense of what ] 2 3 4 N/S
must change and what must remain the same in m
order to accomplish the organization’s mission . I:I D D D
and realize its vision? ‘

*The Strategic Regional Policy Plan and its implementation is Council’s Long-range vision/plan.

2. Accomplishmeni of Management Objectives

Working with the board, the Executive Director establishes operational objectives that support the
strategic plan. The Executive Director is responsible for leading the staff in the implementation

of the strategic plan and any annual plans.

[How satisfied are you that: | Not satisfied | Satisfied l Not Sure !

2-1 The Executive Dircctor selects and cultivates 1 2 3 4 NS
qualified scnior staff, models effective [zﬂ
behaviors and skills, and builds morale among D D D I:I

staff and volunteers?




3. Program Management

Treasure Coast Regional Planning Council carries out its mission by offering specific programs
and services. The Executive Dircctor leads the staff in managing and administering these
programs and services. This requires a thorough knowledge of the organization’s mission areas
as well as an understanding of technical, operational, and ethical issues.

| How satisfied are you that: | Notsatisfied | Satisfied | Not Sure |

3-1 The Executive Director demoustrates NS

I 2 3 4
; el 7]
tion's pomamemd st 1 [ O
3-2 The .Executive Director, through effective 1 2 3 4 NS
ety o the mtion'sprograms? L1 (1 [ []
4. Effectiveness in Fund Raising and Resource Development
The Executive Director, partnership with tl-llc board and appropriate staff, is responsible for
developing and implementing appropriate financial development strategies. The Executive

Director and board use their combined strengths, knowledge, and relationships to help the
organization achieve its objectives.

[ How satisfied are you that: ' | Not satisfied | Satisfied | Not Slu'e—|

4-1 The Executive Director has a clear i 2 3 4 NS
understanding of the current and future .
financial resources needed to realize the |:| l:‘ I:] u ‘:]
organization’s mission?

4-2 The Executive Director is cffective and works 1 2 3
well with staff, board members, and legislature
to secure adequate funding commitments for l:l I:‘ l:‘
the organization?

.-
L




5. Fiscal Management

Ensuring that income is managed wisely is especially important for a nonprofit organization
operating in the public trust. It is the role of the Executive Director to see that solid planning and
budgeting systems are in place and that the organization’s goals and strategic plan serve as the
basis for sound financial planning. In addition, it is the Executive Director’s responsibility to
ensure that qualified staff are hired to accurately monitor, assess, and manage the financial health
of the nonprofit. '

| How satisfied arc you that: | Not satisfied |  Satisfied | Not Sure |

5-1 The l?.xecutive. Director s knovﬁedgeabie 1 2 3 4 NS
{ﬁgﬁg:ﬁ;gﬁg:;g and budget management of I:I I:] I:] @ I:]

5-2 The EBxecutive Director presents financial 1 2 3 4 NS
e ot bt for bout iew, 1 1 (1 B[]
revision, and approval?

6. Operations Management
The Exccutive Director is responsible for day-to-day management. The Executive Director

works with staff to develop, maintain, and use the systems and resources that facilitate the
effective operation of the organization.

[ How satisflied are you that: [ Not satisfied [ Satisfied I Not SuLg_]

6-1 The Executive Director is knowledgeable 1 2 3 4 NS

regarding the operation of an effective office Iz]’
environment? I:I I:I I:] l:l
6-2 The Executive Director ensures compliance

with all legal and regulatory requirements? l:l I:I I:I @ I:]




7. The Exccutive Director/Board Partnership

The Executive Director and the board must work together as partners. Each arm of leadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
joint responsibility for developing and maintaining a strong working rclationship and a system for
sharing information. The board is responsible for creating a written job description for the
Executive Director that is clear and agreed to by all parties.

| How satisficd are you that: | Not satisficd | Satisfied I Not Sure |

7-1 The Executive Director and the board are
clear about the differences between their
respective roles?

7-2 The Executive Director is treated as a
respected professional by members of the
board?

(] -

J- O~ O~ O~ O~
I:Iu
K- @+ 8- ®- -

7-3  The Executive Director has been de_l_egéted the
authority  necessary to  manage  the
organization effectively?

Tz 0% %

7-4 The Executive Dircctor raises issues and
questions and provides adequate information
to inform board discussions?

7-5 The Executive Director receives the annual
review to which he or she is entitled in a
timely and thoughtful way that articulates
specific strengths and areas for improvement?

- 0d- 0O- 0- O-
e -
Tz (7




8, The Board/Staff Relationship

Because ihany organizational issues require a partnership of board and staft to be addressed
effectively, the Executive Director should work to create opportunities for senjor staff to interact
with board members and to cnsure that board and staff have a good working relationship.

| How satisfied are you that:

] Not satisfied |

Satisfied

[ Not Sure |

8-1

The Executive Director has ecstablished
appropriate  systems for dialogue and
communication between the board and staff to
ensure that the board maintains a good
knowledge of the organization?

The Executive Director and senior staff have
built effective working relationships with the
officers of the board and committee chairs
who are responsible for specific aspeets of
organizations governance?

The working relationships among  the
Exccutive Director, staff, and board are
collegial?

9, Exiernal Liaison and Public Image

] ) O

D__

Dm

Dm

[]»

ij

Du

SO B

S\p

gz &
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The Executive Director and board members are key players in establishing and maintaining
positive relationships with the many groups that support the work of the nonprofit.

I How satisfied are you that:

| Not satisficd ’

Satisfied

| Not Sure |

9-1

9-2

9.3

The Executive Director maintains a positive
professional  reputation in  the local
community and is a good ambassador?

The Bxecutive Director ‘is an articulate and
knowledgeable spokesperson?

The Executive Director is well regarded by
his or her professional peers in the
organization’s area of focus?

[ ]

]

l

]

=0~ O-

e -

Fele [

NS

0503 O




10. Board Perceptions of the Organization

As the board reviews the performance of the Executive Dircctor, it should also gauge its
perceptions of the general operations and quality of the organization in the following areas. The
responses to these questions may help to focus the board and the Executive Director’s attention
on specific areas of organizational strength and limitations and will help to guide future
organizational development efforts.

| How would you rate: | Not satisfied | _ Satisfied | Not Sure |
1 NS

a. Administration and Operations
b. Program Development and Delivery
¢. Financial Management

d. Education

Ll allal]

Z

S
e. Long-Range and Strategic Planning

f. Client Services

g. Overall Quality of Staff Pcrformance

0-0-0-0-0-0-0
0-0~0-0-0-0-0-
0-0-0-0-0-0-0-
SRR ENSRSENE
07030




Open-Ending Questions

1. What are the three major strengths of the Executive Director?

& He C/\Qarh,f loves s go.@g:a‘ﬁor\ .

o e (s thogntful ¢ goes cbeve § b%f;_c;r\d fo
copmuncode € oddress jeaces with board

B e wdl tonpceded € liked. memioors

2. What are some limitations in the Executive Directdr’s performance?

Somidimes he has o Henden ey 4
Smile . O

3. What have been the most significant achievements of the Executive Director over the last
year?

& Pas on effective kader in Hhe challenge
agamgjr iBwq\iw\a opart e TG :F:‘/PQ.
o £Llctvely,  worked on Legislefive iHms
F\Z OLV”d’]ﬂO @‘Eﬁ&( R“qd‘, e} EJ R PC A,

4, What areareas in whicld the board could provide bettersupport to the Executive Director?

Cowmuns corfions

5. Additional Comments:
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How to Complete the Questionnaire

This questionnaire is designed to help you, your board colieagues, and the Executive Director assess the
Executive Direetor’s performance. It should take you 30 to G0 minutes to complete. To encourage
candor, the questionnaire does not ask for your name, Your confidential responses, along with the
responses of your colleagues, will be summarized and shared with the Executive Director at a meeting

with a small committee of the board.

Each section begins with a brief description of an important area of responsibility. Please read it and then
answer the questions that follow. The questions measure your level of satisfaction with how the
Executive Director is carrying out various aspects of each responsibility. Check off the number
representing the degree to which you are satisfied or not satisfied with the Executive Director’s
petformance in each responsibility mentioned. The answer you mark can range on a scale of 1 to 4, with
1 representing “Very dissatisfied” and 4 representing “Very satisfied.”

B bl b -

Very Dissatisfied
Dissatisfied
Satisfied

Very Satisfied

Vision, Mission, and Strategies*

The Executive Director’s role has both strategic and operational components. Working with the
board, the Executive Director must develop a shared vision for the future of the organization,
building understanding around the current mission, and develop appropriate goals and strategies
to advance that mission.

| How satisfied are you that: | Not satisfied | Satisfied | Not Sure |

|-

1 The Executive Director has worked with the l 2 3 4
board to develop a clear vision for the I__V(
organization and understands his or her own D D D D

leadership role?

1-2 The Executive Director has a sense of what 1 2 3 4 /’)}\J/S

must change and what must remain the same in D D D D
order to accomplish the organization’s mission ;
and realize its vision?

*The Strategic Regional Policy Plan and its implementation is Council’s Long-range vision/plan.

2. Accomplishment of Management Objectives
Working with the board, the Executive Director establishes operational objectives that support the
strategic plan. The Executive Director is responsible for leading the staff in the implementation
of the strategic plan and any annual plans.
| How satisfied are you that: | Not satisfied | Satisfied | Not Sure |
2-1 The Executive Director selects and cultivates 1 2 3 4 HJ,,NSJ
qualified senior staff, models effective ol
behaviors and skills, and builds morale among D D D D

stafT and volunteers?

2




3. Program Management

Treasure Coast Regional Planning Council carries out its mission by offering specific programs
and services. The Executive Director leads the staff in managing and administering these
programs and services. This requires a thorough knowledge of the organization’s mission areas
as well as an understanding of technical, operational, and ethical issues.

l How satisfied are you that: I Not satisfied ! Satisfied | Not Sure l

3-1 The l?xecutiw: Director demonstrates i 2 3 4 ﬁ~I\fS
tor’s momanead seriees? O O = O
3-2 The Executive Director, through effective i 2 3 4 }\IS’
ot ecsmontes pogramey. L1 (1 [ [E [
4, Effectiveness in Fuud Raising and Resource Development
The Executive Director, partnership with the board and appropriate staff, is responsible for
developing and implementing appropriate financial development strategics. The Executive

Dircctor and board use their combined strengths, knowledge, and relationships to help the
organization achieve its objectives.

| How satisfied are you that: | Not satisfied | Satisfied | Not Sure |

4-1 The Execcutive Director has a clear 1 2 3
understanding of the current and future
financial resources needed to realize the I___' I___' I___'

organization’s mission?

4-2 The Executive Director is effective and works

| 2 3
well with staff, board members, and legislature :
to secure adequate funding commitments for I___' [:l D

the organization?

4 NS
fi.ﬁ"




5. Fiscal Management

Ensuring that income is managed wisely is especially important for a nonprofit organization
operating in the public trust. It is the role of the Executive Director to see that solid planning and
budgeting systems are in place and that the organization’s goals and strategic plan serve as the
basis for sound financial planning. In addition, it is the Executive Director’s responsibility to
ensure that qualified staff are hired to accurately monitor, assess, and manage the financial health
of the nonprofit,

| How satisfied arc you that: | Not satisfied | Satisfied | Not SureJ

5-1 The Executive Director is knowledgeable

1 2 3
regarding planning and budget management of
the organization? I:I I:I I:I

5-2 The Executive Director presents financial I 2 3 4 NS
reports to the board on a regular basis and ="
submits an annual budget for board review, I:I D I:I

revision, and approval?

6. Operations Management

The Exccutive Director is responsible for day-to-day management, The Executive Director
works with staff to develop, maintain, and use the systems and resources that facilitate the
effective operation of the organization,

| How satisfied are you that: | Not satisfied [ Satisfied | Not Sure |

6-1 The Executive Director is knowledgeable 1 2 3 NS
regarding the operation of an effective office el
environment? I:I I:I I:I i D

NS

6-2 The Executive Director ensures compliance 1 2 3 4

with all legal and regulatory requirements? I:I I:I I:I |




7. The Executive Director/Board Partnership

The Executive Director and the board must work together as partners. Each arm of leadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
joint responsibility for developing and maintaining a strong working refationship and a system for
sharing information, The board is responsible for creating a written job description for the
Executive Director that is clear and agreed to by all parties.

| How satisficd are you that: | Not satisfied | Satistied [ Not Sure |-

=

:i w

7-1 The Executive Director and the board are
clear about the differences between their
respective roles?

7-2 The Executive Director is treated as a
respected professional by members of the
board?

7-3 The Executive Director has been delegated the
authority  necessary o  manage the
organization effectively?

7-4 The Executive Director raises issues and
questions and provides adequate information
to inform board discussions?

- - O- O-
e - O~ O»
:Iu

()= [~

7-5 The Executive Director receives the annual
review to which he or she is entitled in a
timely and thoughtful way that articulates
specific strengths and areas for improvement?

D_d
Dm
Dw



8,

The Board/Staff Relationship

Because many organizational issues require a partnership of board and staff to be addressed
effectively, the Executive Director should work to create opportunities for senior staff to interact
with board members and to ensure that board and staff have a good working relationship.

| How satisfied are you that:

| Not satisfied | Satisfied INotSure]

-1

8-2

The Executive Director has established
appropriate  systems for dialogue and
communication between the board and staff to
ensure that the board maintains a good
knowledge of the organization?

The Executive Director and senior staff have
built effective working relationships with the
officers of the board and committee chairs
who are responsible for specific aspects of
organizations governance?

The working relationships among the
Executive Director, staff, and board are
collegial?

9, External Liaison and Public Image

1 OO L

4 . NS

]

1 O L

The Executive Director and board members are key players in establishing and maintaining
positive relationships with the many groups that support the work of the nonprofit.

[ How satisfied are you that:

| Notsatisfied |  Satisfied | Not Sure |

9-1

9-2

9-3

The Executive Director maintains a positive
professional ~ reputation  in  the local
community and is a good ambassador?

The Executive Director is an articulate and
knowledgeable spokesperson?

The Executive Director is well regarded by
his or her professional peers in the
organization’s area of focus?

[]

L]
L]

-0~ O
- 0O-




10. Board Perceptions of the Organization
As the board reviews the performance of the Executive Director, it should also gauge its
perceptions of the general operations and quality of the organization in the following areas. The
responses to these questions may help to focus the board and the Executive Director’s attention
on specific areas of organizational strength and limitations and will Lelp to guide future
organizational development efforts.

| How would you rate: | Not satisflied |  Satisfied | Not Sure J

1 2 3 4 NS

a.  Administration and Operations D D D D

! 2 3 4 NS

b. Program Development and Delivery D D D - D

i 2 3 4 NS

¢. Financial Management D D D D

I 2 3 4 NS

d. Education D [:l [:l [:l

E 2 3 74 NS

e. Long-Range and Strategic Planning D D D D

1 2 3 4 . NS

f.  Client Services D [:l D |:|

i 2 3 4 . NS

g. Overall Quality of Staff Performance D D D — D

Lt



Open-Ending Questions

1. What are the three major strengths of the Executive Director?

clesmde ) gk

2. What are some limitations in the Executive Director’s pexformance

s i I K 7

P TR w

e I ’ A \
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3. What have been the most significant achievements of the Executive Director over the last
o gt o

5. Additional Comments: . AR 1;( ) //
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How to Complete the Questionnaire

This questionnaire is designed to help you, your board colleagues, and the Executive Director assess the
Executive Director’s performance. It should take you 30 to 60 minutes to complete. To encourage
candor, the questionnaire does not ask for your name, Your confidential responses, along with the
responses of your colleagues, will be summarized and shared with the Executive Director at a meeting

with a small committee of the board.

Each section begins with a brief description of an important area of responsibility. Please read it and then
answer the questions that follow. The questions measure your level of satisfaction with how the
Executive Director is carrying out various aspects of each responsibility. Check off the number
representing the degree to which you are satisfied or not satisfied with the Executive Director’s
performance in each responsibility mentioned. The answer you mark can range on a scale of 1 to 4, with
1 representing “Very dissatisfied” and 4 representing “Very satisfied.”

1 Very Dissatisfied
2 Dissatisfied

3 Satisfied

4 Very Satisfied

1. Vision, Mission, and Strategies*

The Executive Director’s role has both strategic and operational components., Working with the
board, the Executive Director must develop a shared vision for the future of the organization,
building understanding around the current mission, and develop appropriate goals and strategies
to advance that mission.

organization and understands his or her own
leadership role?

| How satisfied are you that: ! Not satisfied |  Satisfied | Not Sure |
1-1 The Executive Director has worked with the 1 2 3 4 N/S
board to develop a clear vision for the I | I | L ] ’7( ’___]

1-2 The Executive Director has a sense of what l 2 3 4 N/S
must change and what must remain the same in 1/[/
order to accomplish the organization’s mission ‘ | I | L ] | ' ‘ |
and realize its vision? '

*The Strategic Regional Policy Plan and its implementation is Council’s Long-range vision/plan.

2, Accomplishment of Management Objectives

Working with the board, the Executive Director establishes operational objectives that support the
strategic plan. The Executive Director is responsible for leading the staff in the implementation

of the strategic plan and any annual plans.

| How satisfied are you that: | Notsatisfied | Satisfied | Not Sure |

2-1 The Executive Director selects and cultivates 1 2 3 4 NS
qualified senior staff, models -effective I | ‘ | I | M I:I
behaviors and skills, and builds morale among

staff and volunteers?



3. Program Management

Treasure Coast Regional Planning Council carries out its mission by offering specific programs
and services. The Executive Director leads the staff in managing and administering these
programs and services. This requires a thorough knowledge of the organization’s mission areas
as well as an understanding of technical, operational, and ethical issues.

I How satisfied are you that; | Notsatisfied | Satisfied | Not Sure !
3-1 The Executive Director  detnonstrates 1 2 3 4 Y NS
substantive  knowledge  regarding  the l I l I [ I ’7 [—]

organization’s programs and services?

3-2 The Executive Director, through effective 1 2 3 4 NS
oversight and staffing, sets high standards of [ I | | | | \/T/|
high quality for the organization’s programs? l

4, Efiectiveness in Fund Raising and Resonrce Development

The Executive Director, partnership with the board and appropriate staff, is responsibie for
developing and implementing appropriate financial development strategies. The Executive
Director and board use their combined strengths, lmowledge, and relationships to help the
organization achieve its objectives.

f How satisfied are you that: | Noti satisfied | Satisfied I Not Sure |
4-1 The Executive Director has a clear 1 2 3 4 NS
understanding of the current and future [ I | | | | ,7( l_l
financial resources needed to realize the

organization’s mission?

4-2 The Executive Director is effective and works 1 2 3 4 NS
well with staff, board members, and legislature
to secure adequate funding commitments for [ I | | [ I I l I
the organization?




S. Fiscal Management

Ensuring that income is managed wisely is especially important for a nonprofit organization
operating in the public trust. It is the role of the Executive Director to see that solid planning and
budgeting systems are in place and that the organization’s goals and strategic plan serve as the
basis for sound financial planning, In addition, it is the Executive Director’s responsibility to
ensure that qualified staff are hired to accurately monitor, assess, and manage the financial health
of the nonprofit.

| How satisfied are you that: | Not satisfied | Satisfied | Not Sure |
5-1 The Executive Director is knowledgeable 1 2 3 4 Ve NS
regarding planning and budget management of I | l | I | |7 l_|
the organization?
52 The Executive Director presents financial 1 2 3 4 NS
reports to the board on a regular basis and I | I | I | ’% ,—|

submits an annual budget for board review,
revision, and approval?

6. Operations Management

The Executive Director is responsible for day-to-day management. The Executive Director
works with staff to develop, maintain, and use the systems and resources that facilitate the
effective operation of the organization.

] How satisfied are you that: | Noft satisfied | Satisfied l Not Sure ]
6-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding the operation of an effective office
environment? I | I | I | l_l
6-2 The Executive Director ensures compliance 1 2 3 4 / NS
with all legal and regulatory requirements? I | I | I | 17 ,—|




7. The Executive Director/Board Partnership

The Executive Director and the board must work together as partners. Each arm of leadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
joint responsibility for developing and maintaining a strong working relationship and a system for
sharing information. The board is responsible
Executive Director that is clear and agreed to by all parties.

for creating a written job description for the

| How satisfied are you that:

| Notsatisfied | Satisfied | Not Sure ]

7-1

7-3

7-4

The Executive Director and the board are
clear about the differences between their
respective roles?

The Executive Director is treated as a
respected professional by members of the
board?

The Executive Director has been delegated the
authority — necessary to  manage the
organization effectively?

The Executive Director raises issues and
questions and provides adequate information
to inform board discussions?

The Executive Director receives the annual
review to which he or she is entitled in a
timely and thoughtful way that articulates
specific strengths and areas for improvement?

1 2 3 4 L NS
sRelaRrds

1 2

3 4 NS
O 0O O o
3 4 NS
O 000 M O

1 2 3 4 NS

L O L]

1 2 3 4 /NS

I I S I e % o




8. The Board/Staff Relationship

Because many organizational issues require a partnership of board and staff to be addressed
effectively, the Executive Director should work to create opportunities for senior staff to interact
with board members and to ensure that board and staff have a good working relationship.

| How satisfied are you that: | Not satisfied [ Satisfied | Not Sure |
8-1 The Executive Director has established 1 2 3 4 NS
appropriate  systems for dialogue and

§-2

communication between the board and staff to
ensure that the board maintains a good
knowledge of the organization?

The Executive Director and senior staff have
built effective working relationships with the
officers of the board and commiittee chairs
who are responsible for specific aspects of
organizations governance?

The working relationships among the
Executive Director, staff, and board are
collegial?

9. External Liaison and Public Image

mpeEnNrdn

1 2

L]

3 4 NS
Ealrds

3 4 NS

2
I Ve

I

L]

The Executive Director and board members are key players in establishing and maintainmg
positive relationships with the many groups that support the work of the nouprofit.

I How satisfied are you that: | Not satisfied l Satisfied | Not Sure I
9-1 The Executive Director maintains a positive 1 2 3 4 NS
professional  reputation in the local I——-] I I I l I I
cominunity and is a good ambassador? l
9-2 The Execcutive Director is an articulate and 1

9-3

knowledgeable spokesperson?

The Executive Director is well regarded by
his or her professional peers in the
organization’s area of focus?

3
|

2 4 NS
O 0O o O
1 2 3 4 NS

OO 0O & 0




10.

Board Perceptions of the Organization

As the board reviews the performance of the Executive Director, it should also gauge ifs
perceptions of the general operations and quality of the organization in the following areas. The
responses to these questions may help to focus the board and the Executive Director’s attention
on specific areas of organizational strength and limitations and will help to guide future

organizational development effotts.

| How would you rate: ] Not satisfied Satisfied | Not Sure |

1 2

a. Administration and Operations | | l ‘A/\I |
[ 2 3

b. Program Developiment and Delivery I I | l | | l/l/
1 2 '

c. Financial Management I I | / |
1 2

d. Education I ' ’7[/
I 2

e. Long-Range and Strategic Planning I I | I ./[/ |
l 2 3

f. Client Services I I
1 2 m/ﬁ

g.  Overall Quality of Staff Performance ' ,—|




Open-Ending Questions

1. What are the three major strengths of the Executive Director?

- é% Oritely = (2

2. What are some limitations in the Executive Director’s performance?

3. What have been the most significant achievements of the Executive Director over the last

- ‘é’w:m// /\/VW

4. What are areas in which the board could provide better support to the Executive Director?

5. Additional Comments:

e Aove i e W
JOM% + A p/““%z:“/éé e

/)’V%/M/[/’C{/,



ASSESSMENT OF THE
EXECUTIVE DIRECTOR

Treasure Coast Regional Planning Council



How to Complete the Questionnaire

This questionnaire is designed to help you, your board colleagues, and the Executive Director assess the
Executive Director’s performance. It should take you 30 to 60 minutes to complete. To encourage
candor, the questionnaire does not ask for your name. Your confidential responses, along with the
responses of your colleagues, will be summarized and shared with the Executive Director at a meeting

with a small committee of the board.

Each section begins with a brief description of an important area of responsibility. Please read it and then
answer the questions that follow. The questions measure your level of satisfaction with how the
Executive Director is carrying out various aspects of each responsibility. Check off the number
representing the degree to which you are satisfied or not satisfied with the Executive Director’s
performance in cach responsibility mentioned. The answer you mark can range on a scale of 1 fo 4, with
1 representing “Very dissatisfied” and 4 representing “Very satisfied.”

Very Dissatisfied
Dissatisfied
Satisfied

Very Satisfied

N VR S Ry

1. Vision, Mission, and Strategies*

The Executive Director’s role has both strategic and operational components. Working with the
board, the Executive Director must develop a shared vision for the future of the organization,
building understanding around the current mission, and develop appropriate goals and strategies
to advance that mission.

[ How satisfied are you that: | Not satisfied ] Satisfied ‘ Not Sure |
1-1 The Executive Director has worked with the 1 2 3 4 N/S
board to develop a clear vision for the | | I | | '
organization and understands his or her own | LXJ '_I

leadership role?

1-2 The Executive Director has a sense of what I 2 3 4 N/S
must change and what must remain the same in I | | | I | \wri ':I
order to accomplish the organization’s mission

and realize its vision?

*The Strategic Regional Policy Plan and its implementation is Council’s Long-range vision/plan.

2. Accomplishment of Management Objectives

Working with the board, the Executive Director establishes operational objectives that support the
strategic plan. The Executive Director is responsible for leading the staff in the implementation

of the strategic plan and any annual plans.

[ How satisfied are you that: | Not satisfied I Satisfied I Not Sure |
2-1 The Executive Director selects and cultivates 1 2 3 4 NS
qualified senior staff, models effective I | I | | |
behaviors and skills, and builds morale among w I_I

staff and volunteers?



Program Management

Treasure Coast Regional Planning Council carries out its mission by offering specific programs
and services. The Executive Director leads the staff in managing and administering these
programs and services. This requires a thorough knowledge of the organization’s mission areas
as well as an understanding of technical, operational, and ethical issues.

| How satisfied are you that: I Not satisfied |  Satisfied | Not Sure |

3-1 The Executive Director demonstrates

4 NS

1 2 3
substantive  knowledge  regarding  the ‘
organization’s programs and services? |_| |——’ |_| X] l:’

3.2 The Executive Director, through effective 1 2 3 4 NS
oversight and staffing, sets high standards of | ' I | I ' D
high quality for the organization’s programs? E
4. Effectiveness in Fund Raising and Resource Development
The Executive Director, partnership with the board and appropriate staff, is responsible for
developing and implementing appropriate financial development strategies. The Executive
Director and board use their combined strengths, knowledge, and relationships to help the
organization achieve its objectives.
I Hovw satisfied are you that; | Not satisfied | Satisfied ] Not Sure |

4-1 The Executive Director has a clear

1 2 3 4 NS
understanding of the current and future :
financial resources needed to realize the D D IX:I l:’ l:’

organization’s mission?

4-2 The Executive Director is effective and works | 2 3 4 NS
well with staff, board members, and legislature | | | | I | [XI
to secure adequate funding commitments for D

the organization?



5. Fiscal Management

Ensuring that income is managed wisely is especially important for a nonprofit organization
operating in the public trust, It is the role of the Executive Director to see that solid planning and
budgeting systems are in place and that the organization’s goals and strategic plan serve as the
basis for sound financial planning. In addition, it is the Executive Director’s responsibility to
ensure that qualified staff are hired to accurately monitor, assess, and manage the financial health

of the nonprofit.

] How satisfied are you that: | Not satisfied [ Satisfied [ Not Sure |
5-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding planning and budget management of | I | I | I I:]
the organization?
5-2 The Executive Director presents financial 1 2 3 4 NS
reports to the board on a regular basis and | I | I ‘ I:]
submits an annual budget for board review, | I :

revision, and approval?
6. Operations Management

The Executive Director is responsible for day-to-day management. The Executive Director
works with staff to develop, maintain, and use the systems and resources that facilitate the

effective operation of the organization.

I How satisfied are you that; | Not satisfied | Satisfied | Not Sure !
6-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding the operation of an effective office | I | I
environment? | I I:]
6-2 The Executive Director ensures compliance i 2 3 ! NS
with all legal and regulatory requirements? | I | I | I w I:]



7. The Executive Director/Board Partnership

The Executive Director and the board must work together as partners. Each arm of leadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
joint responsibility for developing and maintaining a strong working relationship and a system for
sharing information. The board is responsible for creating a written job description for the
Executive Director that is clear and agreed to by all parties.

| How satisfied are you that: ’ Not satisfied |  Satisfied | Not Sure [

7-1 The Executive Director and the board are 1 2 3 4
clear about the differences between their ‘ﬂ
respective roles? l:, I:I l:’

7-2 The Executive Director is treated as a | 2 3 4
respected professional by members of the
board?

7-3 The Executive Director has been delegated the 1 2 3 4

authority  necessary to  manage the
organization effectively?

K-
% [z [1%

7-4 The Executive Director raises issues and 1 2 3 4
questions and provides adequate information
to inform board discussions?

7-5 The Executive Director receives the annual 1 2 3
review to which he or she is entitled in a :
timely and thoughtful way that articulates I_, l_, E&J I_,

specific strengths and areas for improvement?

N
1z [z



The Board/Staff Relationship

Because many organizational issues require a partnership of board and staff to be addressed
effectively, the Executive Director should work to create opportunities for senior staff to interact
with board members and to ensure that board and staff have a good working relationship.

[ How satisfied are you that: f Not satisfied [ Satisfied l Not Sure I

8-1 The Executive Director has established 1 2 3 4 NS
appropriate  systems for dialogue and l | [ | l | [ | I__l
communication between the board and staff to
ensure that the board maintains a good
knowledge of the organization?

8-2 The Executive Director and senior staff have 1 2 3 4 NS
built effective working relationships with the [ | l I [ | l |
officers of the board and committee chairs I__l
who are responsible for specific aspects of
organizations governance?

8-3 The working relationships among the 1 2 3 4 NS

Executive Director, staff, and hoard are
collegial?

9. External Liaison and Public Image

The Executive Director and board members are key players in establishiﬂg and maintaining
positive relationships with the many groups that support the work of the nonprofit.

| How satisfied are you that: I Not satisfied | Satisfied | Not Sure |
9-1 The Executive Director maintains a positive 1 2 3 4 NS
professional  reputation in the local l I l | l | [
community and is a good ambassador? | l |
9-2 The Executive Director is an articulate and 1 2 3 4 NS
knowledgeable spokesperson? l I l | [ | l | [ |
9-3 The Executive Director is well regarded by 1 2 3 4 NS

his or her professional in the

organization’s area of focus?

peers




10. Board Perceptions of the Organization
As the board reviews the performance of the Executive Director, it should also gauge its
perceptions of the general operations and quality of the organization in the following areas. The
responses to these questions may help to focus the board and the Executive Director’s attention
on specific areas of organizational strength and limitations and will help to guide future
organizational development efforts.

| How would you rate: | Not satisfied E Satisfied | Not Sure I

1 2 3 4 NS

a. Administration and Operations I__| I___| I_‘ w I_‘

1 2 3 4 NS

b. Program Development and Delivery I__| l_l I_] IXI I__|

1 2 3 4 NS

¢. Financial Management |_l I__| I__| IXI |:|

1 2 3 4 NS

d. Education l I I l l I m I:l

1 2 3 4 NS

e. Long-Range and Strategic Planning I_] |_‘ I__| M l_]

[ 2 3 4 NS

f. Client Services I__| I___| I_‘ IX] |:|

1 2 3 4 NS

g. Overall Quality of Staff Performance I___| I__| |_l lSﬂ |:|



Open-Ending Questions

1. What are the three major strengths of the Executive Director?
Professonalt S |
Not quick o judgg 00 res eond - %ouﬁwffu(
Aecounteble

2. What are some limitations in the Executive Director’s performance?

'P’OSS\\o\v) oo o Sevyed .

3. What have been the most significant achievements of the Executive Director over the last

year? | !
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4. What are areas in which the board could provide better support to the Executive Director?

5. Additional Comments:
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How to Complete the Qnestionnaire

This questionnaire is designed to help you, your board eolleagues, and the Executive Director assess the
Executive Director’s performance. It should take you 30 to 60 minutes to complete. To encourage
candor, the questionnaire does not ask for your name. Your confidential responses, along with the
responses of your colleagues, will be summarized and shared with the Executive Director af a meeting
with a small committee of the board.

Each section begins with a brief description of an important area of responsibility. Please read it and then
answer the questions tbat follow. The questions measure your level of satisfaction with how the
Executive Director is carrying out various aspects of each responsibility. Check off the number
representing the degrec to which you are satisfied or not satisfied with the Executive Director’s
performance in cach responsibility mentioned. The answer you mark can range on a scale of 1 to 4, with
1 representing “Very dissatisfied” and 4 representing “Very satisfied.”

Very Dissatisfied
Dissatisfied
Satisfied

Very Satisfied

AW e

1. Vision, Mission, and Strategies*

The Executive Director’s role has both stratcgic and operational components. Working with the
board, the Executive Director must develop a shared vision for the future of the organization,
building understanding around the eurrent mission, and develop appropriate goals and strategies
to advance that mission,

| How satisficd are you that; | Not satisfied | Satisfied | Not Sure |

1.1 The Executive Director has wqu.ccd with the 1 2 3 4 N/S
cemmion i e e (1 00 0 & [
leadership role? ‘

1-2 The Executive Dircctor has a scnse of whfit
orde to scsompish tre ovgaization's mowon L1 [ (1 [ [
and realize its vision?

*The Strategic Regional Policy Plan and its implementation is Council’s Long-range vision/plan,
2. Accomplishment of Management Objectives
Working with the board, the Executive Director establishes operational objectives that support the

strategic plan. The Exccutive Director is respons1ble for leading the staff in the implementation
of the strategic plan and any annual plans.

| How satisfied are you that; | Not satisfied | Satisfied | Not Sure |

2-1 The Executive Director sclects and cultivates i 2 3 4 NS
qualified senior staff, models effective {
behaviors and skills, and builds morale among |:| |:| [ | |‘/I I l
staff and volunteers?

2




Program Management

Treasure Coast Regional Planning Council carries out its mission by offering speeific programs
and services. The Executive Director leads the staff in managing and administering these
programs and services. This requires a thorough knowledge of the organization’s mission areas
as well as an understanding of technical, operational, and ethieal issues.

| How satisfied are you that: | Not satisficd |  Satisfied | Not Sure |

3-1 The Executive Director demonstrates

1 2 3 4 NS
substantive  knowledge  rcgarding  the lz/
organization’s programs and services? I:] I:I I:I D

3-2 The Exccutive Director, through effective

1 2 3 4 NS
oversight and staffing, sets high standards of '
high quality for the organization’s programs? I:] |:| _ |:| Bj |:|
Effectiveness in Fund Raising and Resource Development

The Executive Director, partnership with the board and appropriate staff, is responsible for
developing and implementing approprate financial development strategies, The Executive
Director and board use their combined strengths, knowledge, and relationships to help the
organization achieve its objectives.

| How satisficd are you that: | Not satisfied |  Satisfied | Not Sure |

4-1 The Executive Director has a clear

4-2 The Executive Dircctor is effective and works

1 2 3 4 NS
understanding of the current and future
financial resources needed to realize the I:] I:] D B/ D
organization’s mission?

1 2 3 4 NS
well with staff, board members, and legislature B/
to secure adequate funding commitments for I:] I:I |:| |:|

the organization?




Fiscal Management

Ensuring that income is managed wisely is especially important for a nonprofit organization
operating in the public trust. It is the rote of the Executive Director to see that solid planning and
budgeting systems are in place and that the organization’s goals and strategic plan serve as the
basis for sound financial planning. In addition, it is the Exceutive Director’s responsibility to
ensure that qualified staff are hired to accurately monitor, assess, and manage the financial health
of the nonprofit.

| How satisfied are you that: | Not satisfied |  Satisfied | Not Sure ]

5-1 The Executive Director is knowledgeable

5.2 The Executive Director presents financial

reports to the board on a regular basis and
submits an annual budget for board review,
revision, and approval?

1 2 3
ding planni d bud f
;Egaorr g]:El Ea?;r;l;lg and budget management o I:‘ D I:—]
1 2 3
] O [

SRR

[]
[ ]

6. Operations Management
The Exccutive Director is respomnsible for day-to-day management. The Executive Director
works with staff to develop, maintain, and use the systems and resources that facilitate the
effective opcration of the organization.
| How satisfied are you that: | Not satisfied |  Satisfied [ Not Sure |
6-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding the operation of an effective office
environment? I:I D D E I:‘
6-2 The Executive Director ensures compliance 1 2 3 4 NS
with all legal and regulatory requirements? |—-I |—-I |—-l @/ I:I




7. The Exceutive Director/Board Partnership

The Executive Director and the board must work together as partners. Each arm of leadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
joint responsibility for developing and maintaining a strong working relationship and a system for
sharing information. The board is responsible for creating a written job description for the
Executive Director that is clear and agreed to by all parties.

| How satisfied are you that: [ Notsatisfied | Satisfied | Not Sure |

7-1 The Executive Director and the board are
clear about the differences between their
respective roles?

7-2 The Executive Director is treated as a
respected professional by members of the
board?

% [z

7-3 The Executive Director has been delegated the NS
authority necessary to  manage the

organization effectively?

7-4 The Executive Director raises issues and
questions and provides adequate information
to inform board discussions?

7-5 The Execuiive Director receives the annual
review to which he or she is entitled in a
timely and thoughtful way that articulates
specific strengths and areas for improvement?

0- 0- 0- 0- 0-
O~ O~ O~ O~ O
0~ O- 0= O~ O~
- Q- R Q- &
0% 07 O




8.

The Board/Staff Relationship

Because many organizational issues require a partnership of board and staff to be addressed
effectively, the Executive Director should work to create opportunities for senior staff to interact
with board members and to ensure that board and staff have a good working relationship.

| How satisfied are you that;

| Not satisfied |  Satisfied | Not Sure |

8-1

The Executive Director has established
appropriate  systems for dialogue and
communication between the board and staff to
ensure that the board maintains a good
knowledge of the organization?

The Executive Director and senior staff have
built effective working relationships with the
officers of the board and committes chairs
who are responsible for speeific aspects of
organizations governancc?

The working relationships among the
Executive Director, staff, and board are
collegial?

9. Extcrnal Liaison and Public Image

Da
BE

0o

Ep
BE

1 L

DH

NS

L]

]

The Executive Director and board members are key players in establishing and maintaining
positive relationships with the many groups that support the work of the nonprofit.

| How satisfied arc you that:

| Notsatisfied |  Satisfied | Not Sure |

9-1

9-2

The Executive Director maintains a positive
professional reputation in the local
community and is a good ambassador?

The Executive Director is an articulate and
knowledgeable spokesperson?

The Executive Director is well regarded by
his or her professional peers in the
organization’s area of focus?

Dﬂ

-1~

(-0~
== -
Q- Q-
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10. Board Perceptions of the Organization

As the board reviews the performance of the Executive Director, it should also gauge its
perceptions of the gencral operations and quality of the organization in the following areas. The
responses to these questions may help to focus the board and the Executive Director’s attention
on specific arcas of orgamizational strength and limitations and will help to guide future
organizational development efforts,

| How would you rate: L Not satisfied |  Satisfied | Not Sure l

a. Administration and Operations

b. Program Development and Delivery

%%

Z
A

c. Financial Management

L]

Z
w

d. Education

Z,
A

e. Long-Range and Strategic Planning

[

Z,
w

f. Client Services

g. Overall Quality of Staff Performance :

0-0-0-0-0-0-0-
O-0-0-~0-~0~0-0-
0-0-0-0-Q-0-0-
-R-K-R-0-"-E
N70#00




Open-Ending Questions

1. What are the three major strengths of the Exccutive Director?

Z. 'What are some limitations in the Executive Director’s performance?

3. What have becn the most significant achicvements of the Executive Director over the last
year?

4. What are areas in which the board could provide better support to the Executive Dircctor?

5. Additional Comments:
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How to Complete the Questionnaire

This questionnaire is designed to help you, your board colleagues, and the Executive Director assess the
Executive Director’s performance. 1t should take you 30 to 60 minutes to complete. To encourage
candor, the questionnaire does not ask for your name. Your confidential responses, along with the
responses of your colleagues, will be summarized and shaved with the Executive Director at a meeting
with a small committee of the board.

Each section begins with a brief description of an important area of responsibility. Please read it and then
answer the questions that follow. The uestions measure your level of satisfaction with how the
Executive Director is carrying ouf various aspects of each responsibility,. Check off the number
representing the degree to which you are satisfied or nof saflisfied with the Executive Director’s
performance in each responsibility mentioned. The answer you mark can range on a scale of 1 to 4, with
I representing “Very dissatisfied” and 4 representing “Very satisfied.”

Very Dissatisfied
Dissatisfied
Satislied

Very Satisfied

SR FUNN R

1. Vision, Mission, and Strategics*

The Executive Director’s role has both strategic and operational components. Working with the
board, the Executive Director must develop a shared vision for the future of the organization,
building understanding around the current mission, and develop appropriate goals and strategies
to advance that mission,

| How satisfied are you that: | Notsatisfied | Satisfied | Not Surc |

1-1 The Executive Director has worked with the 1 2 3 4 N/S
board to develop a clear vision for the
organization and understands his or her own D D D IZ] D
leadership role? :

1-2 The Executive Director has a sense of what 1 2 3 4 N/S
must change and what must remain the same in
order to accomplish the organization’s mission D D D IZ I:’
and realize its vision? '

*The Strafegic Regional Policy Plan and its implementation is Council’s Long-range vision/plan.

2. Accomplishment of Management Objectives

Working with the board, the Executive Director establishes operational objectives that support the
strategic plan. The Executive Director is responsible for leading the staff in the implementation
of the strategic plar and any annnal plans.

| How satisfied are you that: [ Not satisfied I Satisfied | Not Sure |

2-1 The Executive Director selects and cultivates 1 2 3 4 NS
qualified senior staff, models effective ' E
behaviors and skills, and builds morale among D D D D

stalT and volunteers?




Program Management

Treasure Coast Regional Planuing Council carries out its mission by offering speeific programs
and services. The Executive Director leads the staff m managing and administering these
programs and services. This requires a thorough knowledge of the organization’s mission areas
as well as an nnderstanding of technical, operational, and ethical issues,

| How satisfied are you that; | Not satisfied ] Satisfied f Not Sure |

3-1 The Executive Director demonstrates

3-2 The Executive Director, through effective

1 2 3 4 NS
Z:giﬁlz]g;gn’s ;Lg:ﬁig:nd sia?f?ggslf?lg te l:] [:] D IE
‘ : i 2 3 4 NS
High vty for tho organatons progrones. L1 (1 (] 4 [
Effectiveness in Fund Raising and Resource Development
The Executive Director, partuership with the board and appropriate staff, is responsible for
developing and implementing appropriate financial development strategics. The Executive

Dirgetor and board use their combined strengths, knowledge, and relationships to help the
organization achieve its objectives,

[ How satisfied are you that: | Not satisfied | Satisfied | Not Sure |

4-1 The Executive Director has a clear

4-2 The Execulive Director is effective and works

[]

Ha

1 2 3
understanding of the current and future
financial resources needed to realize the l:] D D

organization’s mission?

[]

ELL

1 2 3
well with staff, board mewbers, and legislature
to secure adequate funding commitments for l:] l:] l:]
the organization?



Fiscal Management

Ensuring that income is managed wisely is especially imporiant for a nonprofit organization
operating in the public trust. It is the role of the Execulive Director to see that solid planning and
budgeting systems are in place and that the organization’s goals and strategic plan serve as the
basis for sound financial planning. In addition, it is the Executive Director’s responsibility to
ensure that qualified staff are hired to accurately monitor, assess, and manage the financial health
of the nonprofit.

| How satisfied are you that: | Notsatisfied | Satisfiecd | Not Sure |

5-1 The Execntive Director is knowledgeable

NS

—

NE

1 2 3
regarding planning and budget management of
the organization? D I_I I_I

5-2 The Executive Director presents financial 1 2 3
reports to the board on a regular basis and
submits an annual budget for board review, D l:] l:l

revision, and approval?

]

H-b

Operations Management

The Executive Director is responsible for day-to-day management. The Executive Director
works with staff to develop, maintain, and use the systems and resources that facilitate the
effective operation of the organization,

| How satisfied are you that; i Not satisfied l Satisfied l Not Sure |

6-1 The Exeecutive Director is knowledgeable

6-2 The Execuiive Director ensures compliance I 2 3 4

1 2 3 4 NS
regarding the operation of an effective office
environment? D D l:] IAZI l:]
with all [egal and regulatory requirements? D D |:| lz] l:l



7. The Executive Director/Board Partnership

The Executive Director and the board must work together as partners. Each arm of leadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
joint responsibility for developing and maintaining a strong working relationship and a system for
The board is responsible for creating a written job description for the
Executive Director that is clear and agreed to by all parties.

sharing information.

| How satisfied are you that: | Notsatisfied |  Satisfied | Not Sure |

7-1 The Executive Dirv:actor and the board are 1 2 3 4 NS
?éggzctzﬂ?sl:g | el::;a differences between their I:l I:l l:] I_L_L’ I:I

7-2 The Executivts lj)irector is treated as a i 2 3 4 NS
f)zsi)l%%ted professional by members of the I:] I:] I:I |z| D

7-3 The E}fecutive Director has been delegated the 1 2 3 4 NS
i v St I o N o B 2 B

7-4 The _Exccutive Di_rector raises issues and 1 2 3 4 NS
o infor bord seussionst L] 1 A O

7-5 The Executive Director receives the annual 1 2 3 4 NS

I T R I V7

review to which he or she is entitled in a
timely and thoughtful way that articulates
specific strengths and areas for improvement?




The Board/Staff Relationship

Because many organizational issues require a parinership of board and staff to be addressed
effectively, the Executive Director should work to create opportunities for senior staff to interact
with board members and to ensure that board and staff have a good working relationship.

| How satisfied are you that:

| Not satisfied |

Satisfied

| Not Sure |

8-1

8-2

The Executive Divector has established
appropriate  systems for dialogue and
communication between the board and staff to
ensure that the board maintains a good
knowledge of the organization?

The Executive Director and senior staff have
built effective working relationships with the
officers of the board and committee chairs
who are responsible for specific aspects of
organizations governance?

The working relationships among the
Executive Director, staff, and board are
collegial?

9. External Liaison and Public Image

000
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D_
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Dm

Dm

Du

N N

Bh

1z [z

[ ]&

The Executive Director and board members are key players in establishing and maintaining
positive relationships with the many groups that support the work of the nonprofit,

| How satisfied are you that:

| Not satisfied |

Satisfied

| Not Sure |

9-]

9-3

The Executive Dircctor maintains a positive
professional  reputation in  the local
community and is a good ambassador?

The Executive Director is an articulate and
knowledgeable spokesperson?

The Executive Direcior is well regarded by
his or her professional peers in the
organization’s area of focus?

W

L]

L]
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10. Board Perceptions of the Organization
As the board reviews the performance of the Executive Director, it should also gauge its
perceptions of the general operations and quality of the organization in the following arcas. ?:”he
responses to these questions may help to focus the board and the Executive Director’s attention
on specific ateas of organizational strenpgth and limitations and will help to guide future
organizational development etforts.
[ How would you rate: | Notsatisfied |  Satisfied | Not Sure |
1 2 3 4 NS
a, Administration and Operations I:I I:I D Iz[' [:]
| 2 3 4 NS
b. Program Development and Delivery I:I D D IZ, l:]
1 2 3 4 NS
¢. Financial Management l:] [:] [__—_' Iz, |:|
1 2 3 4 NS
d. Education l:' l:' I:l 'Z, [:I
I 2 3 4 NS
e. Long-Range and Strategic Planning I:I l:] l:] IZI [:I
1 2 3 4 NS
f. Client Services I:l D [:I ‘ZI I:l
1 2 3 4 NS
g. Overall Quality of Staff Performance [:] [:] [:] 'ZI

[]




Open-Ending Questions

1. What are the three major strengths of the Executive Director?

2, What are some limitations in the Executive Director’s performance?

3. What have been the most significant achievements of the Executive Director over the last
year?

4. What are areas in which the board could provide better support to the Exeeuntive Director?

5. Additional Comments:




Reviewer 9

TREASURE COAST REGIONAL
PLANNING COUNCIL

ASSESSM]

ENT OF THE

EXECUTIVE DIRECTOR



How to Complcte the Questionnaire’

This questionnaire is designed to help you, your board colleagues, and the Exceutive Director assess the
Executive Director's performance, 1t should take you 30 to 60 minutes to complele. To encourage
candor, the questionnaire does not ask for your name,  Your confidential respounses, along with the
responses of your colleagues, will be summarized and shared with the Executive Director al a meeting
with a small committee of the board.

Each section begins with a brief description of an important area ol responsibility. Please read it and then
answer the questions thal follow. The questions measure your level of satisfaction with how the
Exccutive Director is camying out various aspects of each responsibility, Check off the number
representing the degree to which you are satisfied or not satisfied with the Exccutive Director’s
performance in each responsibility mentioned. The answer you mark can range on a seale of 1 to 4, with
| representing “Very dissatisficd” and 4 representing “Very satistied.”

Very Dissatisticd
Dissatisficd
Satisfied

Very Satisfied

VAR S

1. Vision, Mission, and Strategics®

‘The Executive Director’s role has both strategic and operational components. Waorking with the
board, the Executive Director must develop a shared vision for the future of the organization,
building understanding around the current mission, and develop appropriate goals and strategies
to advance that mission,

| How satisfied arc you thai; | Not satisfied |  Satisficd | Not Surc |

1-1 The Exccutive Direclor has worked with the 1 2 3 4 N/8
board to develop a clear vision for the I:I I:I I:I
organization and understands his or her own I:]
leadership role?

1-2 The Execulive Director has a sensc of what ] 2 3 4 N/S
must change and what must remain the same in D I:] IQ_ZI
order to accomplish the organization’s mission I:] - l:l
and realize its vision?

*The Strategic Regional Policy Plan ang its implementation is Council’s Long-range vision/plan,

2. Accomplishment of Management Objcctives

Working with the board, the Executive Director cstablishes operational objectives that support the

strategic plan. The Execulive Dircetor is responsible for leading the staff in the implementation
of the strategic plan and any annual plans.

| How satisficd arc you that: | Notsatisfied |  Satisfied | Not Sure |

2-1 The Executive Dircctor selects and cultivates

] 2 3 4 NS
qualified  senior stalf, models clfective m
behaviors and skills, and builds morale among D I:I l:l = D
stallT and volunteers?
2



Program Manngement

Treasure Coast Regional Planning Council carries out its mission by olfering specific programs
and services, The Executive Director leads the staff in managing and administering these
programs and services, This requires a thorough knowledge of the organization’s mission areas
as well as an understanding of technical, operalional, and cthical issues.

| How satisfied are you that: | Not satisfied | Satisfied | Not Sure |

3-1 The Execulive Director demonstrates

1 2 3 4 NS
substantive  knowledge  regarding  the
organization’s programs and services? D D D @ D

3-2 The Executive Director, through effective I 2 3 4 NS

oversight and staffing, sets high standards of @
high quality for the organization’s programs? D D l:l ' D
Effectiveness in Fund Raising and Resouree Development

The Executive Director, partnership wilh the board and appropriate staff, is responsible for
developing and implementling appropriate financial development strategies. The Executive
Director and board use their combined strengths, knowledge, and relationships Lo help the
organization achieve its objectives.

{ How satisfied are you that: | Not satisfied |  Satisfied | Not Sure |

4-1 The Execulive Director has a clear

i 2 3 4
understanding ol the current and [ulure
financial resources needed to realize the D D D

organization’s mission?

EI

4-2 The Executive Director is effective and works

l 2
well with staff, board members, and legislature
to secure adequate funding commitments for D D % D

the organization?




5. Fiscal Management

Ensuring that income is managed wiscly is especially important for a nonprofit organization
operaling in the public trust, It is the role of the Exceutive Director to see thal solid planning and
budgcting systems are in place and that the orpanization’s goals and strategic plan serve as the
basis for sound financial planning. In addition, it is the Executive Direclor’s responsibility to
ensure that qualified stalT are hired to accuralely monitor, assess, and manage the financial health
of the nonprofit.

| How satisficd arc yvou that: | Not satisficd |  Satisfied | Not Sure |
5-1 The Executive Director is knowledgeable 1 2 3 X NS
regarding planning and budget management of | | | | | | ,—I
the organization?
5-2 The Execulive Dircclor presents fnancial ] 2 3 4 NS
reports to the board on a regular basis and | | | |
submits an annual budget for board review, | | l:l

revision, and approval?
6. Operations Management
The Exccutive Director is responsible for day-to-day management, The Exeeulive Director

works with staff to develop, maintain, and use the systems and resources that facilitate the
effective operation of the organization.

[ How satisficd arc you that: | Not satisfied | Satisfied | Not Sure |

6-1 The Executive Director is knowledgeable 1 2 3 4 NS
regarding the operation of an cffective office I—I ,—I I_I

cnvironment?

with all legal and regulatory requirements? l_l I_I I_I

6-2 The Exccutive Director cnsurcs compliance 1 2 3 N3
[%, []



7. The Executive Dircctor/Board Partnership

The Executive Director and the board must work together as parlners. FEach arm of Icadership
draws upon its own unique strengths and abilities. The Executive Director and the board have
Joint responsibility for developing and maintaining a strong working relationship and a system for
sharing information. The board is responsible for creating a wrillen job description for the
Executive Director that is clear and agreed (o by all parlies.

| How satisfied are you that; | Notsatisfiecd |  Satisfied | Not Sure |

7-1  The Execulive Director and the board are K] 4 NS
clear about the differences between their D D

respective roles?

72 The Exccutive Director is treated as a
respected professional by members of the
board?

N ]
K] 4 NS
O W 0O
3 4 NS
O &V O

0 g O

1
[]
1
]
7-3 The EXCCUli\;:‘;D;;'E(lJ:DI‘ halsobcct: ]clcl:icg;zgted ths I
anthorily CCessary natiag the D
1
[]
1
[]

organization elTectively?

7-4 The Ixecutive Direclor raises issues and
questions and provides adequate information
to inform board discussions?

7-5 The Execufive Director receives the annual
review (o which he or she is entitled in a
timely and thoughtful way that articulales
specific strengths and arcas lor improvement?

O~ O~ O O~ O»




The Board/Staff Relationship

Because many organizalional issues require a partnership of board and staff to be addressed
effectively, the Exccutive Director should work Lo ercate opportunities for senior statf to interact
with board members and to ensure that board and stafT have a good working relationship.

| How satisficd arc you that;

[ Not satistied [

Satistied | Not Sure |

8-1

The Exccutive Director has established
appropriale  systems for dialogue and
communication between the board and siaff o
ensure that the board maintains a good
knowledge of the organization?

The Executive Director and senior stafl have
built elfective working relationships with the
officers ol the board and commitltee chairs

who are responsible for specific aspects of

organizations governince?

The working relationships  among  the
Excentive Director, staff, and board arc
collegial?

Y. External Liaison and Public Imnge
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The Executive Director and board members are key players in establishing and maintaining
positive relationships with the many groups that support the work of the nonprofit,

| How satisfied arc you that:

| Not satisticd |

Satisfied | Not Sure |

9-1

9-2

9-3

The Executive Director maintains a positive
professional  reputation  in the local
community and is a good ambassador?

The Exccutive Dircctor is an articulate and
knowledgeable spokesperson?

The Execulive Dircetor is well regarded by
his or her professional peers in the
organization’s area of (ocus?

4 NS
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10. Beard Perceptions of the Qrganization

As the board reviews the performance of the Executive Direclor, it should also gauge its
perceptions of the general operations and quality of the organization in the following areas. The
responses to these questions may help to focus the board and the Executive Director’s attention
on specific areas of organizational strength and limitations and will help to guide future
organizational development efforts,

|l—Iow would you ratc: | Not satisfied | Satisfied | Not Sure |

a.  Administration and Operations

b. Program Development and Delivery

¢. Financial Management

d. BEducation

eSSV
EEREIRERE
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e, Long-Range and Strategic Planning

B

f. Cliem Scrvices

g.  Overall Quality of Stalf Performance

-u-u-t-0-t-t-
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Open-Ending Questions

1. What are the three major strengths of the Executive Director?

2. What are some limitations in the Exccutive Director’s performance?

3, What have been the most significant achicvements of the Executive Director over the last
year?

4, What are areas in which the board could provide better support to the Executive Director?

5, Additional Comments:
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