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INDEPENDENT AUDITORS' REPORT

To the Council Members
Treasure Coast Regional Planning Council
Stuart, Florida

We have audited the accompanying statement of the governmental activities, each major fund and the
aggregate remaining fund information of the Treasure Coast Regional Planning Council (the “Council”),
as of and for the year ended September 30, 2015, and the related notes to the financial statements, which
collectively comprise the Council’s basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error. N

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America, and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

Inpour opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Treasure Coast Regional Planning Council as of September 30, 2015 and the
respective changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison schedules on pages 31 to 33 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Council’s basic financial statements. The budgetary comparison schedules on pages 31 — 34
and the combining schedule on pages 35 - 37 are presented for purposes of additional analysis and is not a
required part of the basic financial statements. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a
required part of the basic financial statements. The information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statement themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the budgetary
comparison schedules on pages 31 — 34, the combining schedule on pages 35 - 37 and the schedule of
expenditures of federal awards are fairly stated in all material respects in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 30,
2015 on our consideration of the Council’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Council’s internal control over
financial reporting and compliance.

e Qi Cavideantt > Ko
McAlpin, Cavalcanti & Lewis, CPAs
Ft. Pierce, Florida
November 30, 2015



Management’s Discussion and Analysis

As management of Treasure Coast Regional Planning Council (the Council), we offer
readers of the Council’s financial statements this narrative overview and analysis of the
financial activities of the Council for the fiscal year ended September 30, 2015. We
encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in the Council’s financial statements, which follow this
narrative.

Financial Highlights

 The assets of the Council exceeded its liabilities at the close of the fiscal year by
$2,866,735.

o At the end of the current fiscal year, unassigned fund balance for the general fund
was $868,940.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the Council’s basic
financial statements. The Council’s basic financial statements consist of three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements (see Figure 1). The basic financial statements present two different
views of the Council through the use of government-wide statements and fund financial
statements. In addition to the basic financial statements, this report contains other
supplemental information that will enhance the reader’s understanding of the financial
condition of the Council.

Required Components of Annual Financial Report

Figure 1
Management’s _Basicf
Discussion Financial
and Analysis Statements
Government-Wide Fund No.tes to. the
Financial Financial Financial
Statements Statements Statements




Management’s Discussion and Analysis

Basic Financial Statements

The first two statements (Page 15 and 16) in the basic financial statements are the
Government-Wide Financial Statements. They provide both short and long-term
information about the Council’s financial status.

The next statements (Pages 17 to 22) are Fund Financial Statements. These statements
focus on the activities of the individual parts of the Council’s operation. These statements
provide more detail than the government-wide statements. The Fund Financial Statements
are comprised of the governmental and fiduciary funds statements.

The next section of the basic financial statements is the Notes to the Financial Statements,
which explains in detail some of the data contained in those statements. After the notes,
Budgetary Comparison Schedules (Pages 31 to 33) and a Combining Schedule (Pages 35
to 37) are provided to show additional details about the Council’s governmental funds.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad
overview of the Council’s finances, similar in format to a financial statement of a private-
sector business and are reported on the accrual basis of accounting. The government-wide
statements provide short and long-term information about the Council’s financial status as
a whole.

The two government-wide statements report the Council’s net position and how it has
changed. Net position is the difference between the Council’s total assets and total
liabilities. Measuring net position is one way to gauge the Council’s financial condition.

The government-wide statements include the governmental activities category. The
governmental activities include most of the Council’s basic services such as Council and
Program activities. Federal and State grant funds finance most of these activities. The
government-wide financial statements are on pages 15 and 16 of this report.

Fund Financial Statements

The fund financial statements provide a more detailed look at the Council’s most
significant activities. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
Council, like all other governmental entities, uses fund accounting to ensure and reflect
compliance (or non-compliance) with finance-related legal requirements, such as the
General Statutes of the Council’s budget procedures. All of the funds of the Council are
included in two categories: governmental and fiduciary funds.



Management’s Discussion and Analysis

Governmental Funds — Governmental funds are used to account for those functions
reported as governmental activities in the government-wide financial statements. All of
the Council’s basic services are accounted for in governmental funds. These funds focus
on how assets can readily be converted into cash flow in and out, and what monies are left
at year-end that will be available for spending in the next year. Governmental funds are
reported using an accounting method called modified accrual accounting which provides
a current financial resources focus. As a result, the governmental fund financial statements
give the reader a detailed short-term view that helps him or her determine if there are more
or less financial resources available to finance the Council’s programs.

The relationship between government activities (reported in the Statement of Net Position
and the Statement of Activities) and governmental funds is described in the reconciliation
that is a part of the fund financial statements.

The Council adopts an annual budget for its General Fund and Revolving Loan Fund. The
budgetary statements (included as required supplementary information on pages 31 to 33)
provided for both funds demonstrates how well the Council complied with the budgets and
whether or not the Council succeeded in providing the services as planned when the
budgets were adopted. The budgetary comparison statements use the budgetary basis of
accounting and are presented using the same format, language, and classifications as the
legal budget document. The statements show four columns: 1) the original budget as
adopted by the board; 2) the final budget as amended by the board; 3) the actual resources
and ending balances in the General Fund and the Revolving Loan Fund; and 4) the
difference or variance between the final budget and the actual resources and charges.

Notes to the Financial Statements — The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund
financial statements. The notes to the financial statements are on pages 23 to 30 of this
report.

Fiduciary Fund

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the Council’s own
programs. The accounting used for the Pension Trust Fund is the accrual basis of

accounting.
Government-Wide Financial Analysis

Net position serves over time as one useful indicator of a government’s financial condition,
as shown in Figure 2.



Management’s Discussion and Analysis

Treasure Coast Regional Planning Council’s Net Position

Figure 2
Governmental
Activities Increase

2014 2015 (Decrease)

Current assets $2,014,558 $2,431,428 $ 416,870
Capital assets, noncurrent 2,058,757 2,016,271 (42,486)

Total Assets $4,073,315 $ 4,447,699 $ 374,384

Current liabilities $ 193,638 $ 222,652 $ 29,014
Long-term liabilities 1,409,946 1,298,371 (111,575)
Other liabilities 64,638 59,941 (4,697)
Total Liabilities $ 1,668,222 $ 1,580,964 $ (87,258)

Net position:

Net investment in capital assets $§ 565,677 $ 629,101 $ 63,424

Restricted for loan program 1,007,000 1,411,607 404,607
Unrestricted 832,416 826,027 (6,389)

Total Net Position $ 2,405,093 $ 2,866,735 $ 461,642

The Council’s Statement of Net Position accounts increased for the fiscal year ended
September 30, 2015. Key elements of this increase are primarily due to the following:

current assets increased due to higher balances in the bank accounts resulting from
decreases due from other governments and local contracts, as well as a significant
increase in the revolving loan fund receivable,
capital assets decreased due to current year depreciation and disposition of retired

assets,

long term liabilities decreased due to repayment of principal to TD Bank; and
net invested capital assets increased primarily due to debt service principal payment

exceeding the changes in capital assets.



Management’s Discussion and Analysis

Changes in Net Position

Figure 3
Governmental Governmental
Activities Activities
2014 2015
Revenues:
Program Reviews:
Operating grants and contributions $ 1,950,847 $ 1,188,890
Charges for services 4,750 7,750
General Revenues:
Membership dues 784,839 784,839
Miscellaneous 14,962 9,997
Interest 219 1,860
Total Revenues $ 2,755,617 $ 1,993,336
Functions/Program Expenses:
Comprehensive planning 2,054,074 1,371,106
Financial and administration 534,605 560,588
Total functions/program expenses 2,588,679 1,931,694
Other Financing Sources (Uses):
Revolving Loan Fund 960,700 400,000
Total other financing sources (uses) 960,700 400,000
Increase (decrease) in net position $ 1,127,638 _§$ 461,642

Governmental Activities. Governmental activities have decreased Council’s revenue by
$762,281. Key elements of this decrease was an overall decrease in Federal projects and
contracts.

Financial Analysis of the Council’s Total Funds

As noted earlier, the Council uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

Governmental Funds. The focus of the Council’s governmental funds is to provide
information on near-term inflows, outflows, and balances of usable resources. Such
information is useful in assessing the Council’s financing requirements. Specifically,
unreserved fund balance can be a useful measure of a government’s net resources available
for spending at the end of the fiscal year.



Management’s Discussion and Analysis

The Council utilizes two funds to account for its activities: the general fund and revolving
loan fund. The general fund is the chief operating fund of the Council. The revolving loan
fund is a special revenue fund which is used to account for revenues derived from specific
sources, which are usually required by law or regulation to be accounted for in separate
funds. The Council utilizes the revolving loan fund for the reporting of the Brownfields
loan activity. At the end of the current fiscal year, unassigned fund balance of the General
Fund was $868,940 and the Revolving Loan Fund restricted fund balance was $1,411,607.

The notes to the financial statements provide additional information that is essential for a
full understanding of the information provided in the government-wide and fund financials
statements.

Capital Asset and Debt Administration

Capital Assets — The Council’s investment in the capital assets for its governmental
activities as of September 30, 2015 totals $2,016,271 net of accumulated depreciation of
$473,877. Additional information on the Council’s capital assets can be found in Note 7
of the basic financial statements.

Capital Assets
Figure 4
2014 2015

Equipment and furniture $ 146,357 $ 104,116
Vehicles 50,923 54,023
Building 1,826,209 1,832,009
Land 500,000 500,000

2,523,489 2,490,148
Accumulated depreciation (464,732) (473,877)
Total $ 2,058,757 $ 2,016,271

Additional information on the Council’s capital assets can be found in Note 7 of the basic
financial statements.

Long-term Debt — As of September 30, 2015, the Council’s long-term obligations
consisted of an accrual for compensated absences of $59,941 and a loan balance of
$1,387,170 from TD Bank for the purchase of building and land. Monthly payments on the
loan are being made in the amount of $11,673. Additional information on the Council’s
long-term debt can be found in Note 10 of the basic financial statements.



Management’s Discussion and Analysis

October 1, 2014 - September 30, 2015

Budgetary Highlights. During the fiscal year, the Council revised the budget on one occasion.
Generally, budget amendments fall into the following categories:

1) Amendments made to adjust the estimates that are used to prepare the original budget once
exact information is available; and 2) amendments made to recognize new funding amounts from
external sources, such as federal, state, and local grants and revolving loan fund activity. Total
amendments to the General Fund increased its revenues by $38,233. General Fund increases were
mainly due to new federal, state, and local grants, fees, and contracts. Council’s Brownfields
Revolving Loan Fund was increased due to $400,000 in supplemental funding from the
Environmental Protection Agency.

Economic factors, such as the continued housing market slump, tight credit markets, elimination
of state funding of Regional Planning Councils, and a slow recovery from the national recession
have an important influence on Council budgets. Council’s total budgeted revenue is down
$1,834,012 from last fiscal year. The prior year budget included the completion of two large
economic development programs, the Brownfield Assessment Project and the Seven50 -Southeast
Florida Long-Range Strategic Regional Plan, along with one million dollars in pass through
funding to the Fort Pierce CRA from Council’s Brownfields Revolving Loan Program which is
funded by EPA. The 2014-2015 budget included the following new projects in addition to the
continuing projects from last fiscal year:

New Projects

- City of Hallandale Beach Foster-Dixi¢ Streetscape Plan

- Riviera Beach/Port of Palm Beach Facilitation Services for the Interlocal Agreement

- Vero Beach Cultural Arts Village Charrette

- Brownfields Coalition Assessment Grant 2015-2018

- South Florida Regional Transportation Authority Planning Assistance Grant 2015-2020
- Town of Lake Clarke Shores CRA Finding of Necessity

- City of Boca Raton 20" Street Visioning Workshop

- Land Use/Planning Assistance Agreement with Palm Beach MPO 2015-2017

Recently Completed Projects

Boynton Beach Town Center Master Plan. Council assisted the City of Boynton Beach and the
CRA in developing a detailed redevelopment plan and phasing strategy for the municipal complex
of the City of Boynton Beach. This project was completed in March 2015.

Chemical Facility Hazards Analyses. Council partnered with the Florida Department of
Emergency Management (FDEM) to provide technical assistance to St. Lucie County by
conducting site visits and compliance assistance to extremely hazardous substances storage
facilities. Staff monitors quantities of chemicals, and develops a risk and vulnerability analysis for
each facility for the County Fire Rescue District and FDEM. The database is used to develop



hazardous material emergency plans to respond and recover from release or spill of toxic
substances. This project was completed in June 2015.

Delray Beach Form-Based Code and Design Guidelines. Council assisted the City of Delray
Beach and the Delray Beach Community Redevelopment Agency in developing a form-based code
for the downtown core area to replace the existing land development regulations. In addition,
Council staff will develop clear and specific architectural design guidelines for the area that, with
the new form-based code, will ensure continued implementation of the city’s vision. The project
was completed in September 2015.

Directional Storm Tide Atlas. Preparation of the atlas is a cooperative effort of the FDEM, the
Florida Regional Planning Councils and the county emergency management agencies. The atlas is
an additional volume to the original Hurricane Evacuation Study completed in 2010 by Council.
The purpose of this atlas is to provide maps which depict wind, storm surge, and flood impacts
from hurricanes approaching, paralleling and exiting the Treasure Coast area. Factors in
development of the maps included storm direction and intensity, forward speed, astronomical tides,
surge depths, and wave heights. This project was completed in April 2015.

District 10 Local Emergency Planning Committee (LEPC) Biennial Exercise. The District 10
LEPC conducted the 2015 Biennial Exercise on June 29, 2015 at the Indian River County
Emergency Operations Center. The exercise was a hybrid tabletop/functional with three discussion
(3) modules and multi-media presentations. The design was to allow for jurisdictional as well as
functional group discussions. Scenarios test communication and notification response protocols
between hazardous materials response team personnel, emergency operation centers, sheriff’s
offices, public and private transportation entities, and other response agency personnel. After-
Action Reports are written in accordance with the Homeland Security Exercise Evaluation
Program guidelines and are submitted the FDEM per contract requirements and exercise
participants and LEPC members are notified of availability. The project was completed in June
2015.

Glades Region Master Plan. In February 2012, Palm Beach County signed a $347,398
Cooperative Agreement with the U.S. Department of Housing and Urban Development (HUD) to
develop a Master Plan for the Glades Region of western Palm Beach County. Council is assisting
Palm Beach County in developing this plan. This plan will identify and catalog the types and mix
of land uses and infrastructure needed to serve planned development/redevelopment incorporating
the “Livability Principles” of HUD, the U.S. Department of Transportation and the Environmental
Protection Agency Partnership. The plan was completed in April 2015.

Hallandale Beach Land Development Code Update and Revisions. Council assisted the City
of Hallandale Beach and the Hallandale Beach CRA with analyzing and re-writing the land
development regulations for the “Town Center” area of the city. This effort will require detailed
testing and analysis of the existing conditions as well as proposed solutions consistent with the
Citywide Master Plan. The final deliverables were new regulations that implement the city’s
vision. This project was completed in June 2015.
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Homeland Security Grant Program. Staff is facilitating Incident Commander training for senior
officials who might respond to disasters and incidents for Martin County Emergency Management
and Fire Rescue Administration. This is Department of Homeland Security/Federal Emergency
Management Agency required training and is part of a series of position specific courses designed
to increase readiness and operational response. This project was completed in February 2015,

Impediments to Implementation of the Indian River Lagoon Basin Management Action
Plans. This report was the result of a cooperative effort by East Central Florida Regional Planning
Council and Treasure Coast Regional Planning Council to provide a regional evaluation and
assessment related to the Indian River Lagoon, and St. Lucie River and Estuary. The work was
intended to assist the state and local governments in Volusia, Brevard, Indian River, St. Lucie, and
Martin counties by providing a better understanding of the challenges associated with
implementing Basin Management Action Plans (BMAPs), which were prepared by the Florida
Department of Environmental Protection. The ultimate goal of the report was to provide
recommendations that will assist local governments and other entities to fully implement the
BMAPs and improve the ecological health and economic value of the Indian River Lagoon and St.
Lucie River estuarine systems. This work was supported by a Community Planning Technical
Assistance Grant from the Florida Department of Economic Opportunity. The report was
completed in May 2015.

Riviera Beach - Broadway Corridor Master Plan. Council is working with the City of Riviera
Beach, the Riviera Beach CRA and others to produce a detailed redevelopment plan for Broadway,
Avenue E, and the Marine District North in Riviera Beach. These areas are bounded by 11" Street
to the south and Blue Heron Boulevard to the north including areas east of Broadway, north of
Bicentennial Park, referred to as Marine District North. The scope includes a collaborative effort
with marine industries and property owners within the study area. This project was completed in
December 2014.

Riviera Beach Land Development Regulations. The City of Riviera Beach recently adopted the
new form-based land development regulations for downtown. This is a critical piece to
implementing the Citizens’ Master Plan developed in 2008 by Council staff and follows the
adoption of the revised CRA Plan, and comprehensive plan, also authored by Council staff. This
project was completed in January 2015.

Small Quantity Hazardous Waste Generator Program. Council staff conducted 175 site visits
to small quantity waste generators in St. Lucie County in compliance with the Florida Department
of Environmental Protection program for monitoring waste operations. This entails outreach
education to public and private facilities on reporting requirements and proper storage of waste
materials. This program also engages the facility operator in safety regulations for employees and
operations regarding storage management and off-site disposal of waste products. The project was
completed in June 2015.

Village of Tequesta US 1 Complete Streets Project. Working collaboratively with the Palm

Beach Metropolitan Planning Organization (MPQO), the Florida Department of Transportation
(FDOT), and affected local governments, Council completed the Tequesta/Jupiter US1 Corridor
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Plan in February 2015. The plan details a transformation of the corridor from a six-lane highway
devoid of bicycle facilities to a four-lane Complete Streets retrofit, utilizing FDOT’s Lane
Elimination Program. Amenities will include buffered bicycle lanes, pedestrian-scale lighting,
landscaping, intersection improvements, and a multi-use path to connect the “village center” to the
Jupiter Inlet Lighthouse Qutstanding Natural Area, which is a nationally recognized historic
landmark.

Continuing Projects

Boynton Beach CRA Continuing Service Agreement. Council staff is providing planning
assistance and facilitation services during completion of the CRA Master Plan. This is an ongoing
agreement.

Brownfield Revolving Loan Program. This is the tenth year of an EPA Revolving Loan
Program, originally a five-year program. The contract was increased to $2,160,000 in 2015.
Council completed a $1,400,000 pass-through Brownfields loan to the Community
Redevelopment Agency of the City of Fort Pierce. It is anticipated Council will receive an
additional $300,000 in 2016 as supplemental funding for the completion of the H.D. King Power
Plant project in the City of Fort Pierce.

Comprehensive Economic Development Strategy (Partnership Planning Program). The U.S.
Economic Development Administration provided Council a three-year Partnership Planning
Program grant to undertake regional economic development planning in the Treasure Coast
Region. The three-year grant expires in December 2016.

City of Fellsmere — Grant Management and Administration Services. Council is continuing
grant management and administration services identified in an interlocal agreement between
Council and the City of Fellsmere. Council assisted the city in obtaining a grant from the U.S.
Economic Development Administration. In 2014, the City was awarded $364,000 to construct a
new roadway system to provide access to the Florida Organic Aquaculture shrimp farm operation
located within the city. This roadway project facilitates the expansion of the agricultural industry
in Fellsmere by providing access to a new area of business. The grant management and
administration services are expected to be completed in 2016.

Hazardous Materials Emergency Preparedness. This annual grant with the FDEM and the
Florida Department of Transportation is conducted in two components, planning and training. The
planning portion includes: regional hazardous materials response team needs assessment surveys;
hazardous facility summaries; community workshops; and facility outreach to those facilities
maintaining annual chemical reporting to the State of Florida. The training portion of the grant
includes providing courses to public sector first responders in awareness, operations and technician
level hazardous materials training. The project has been extended beyond September 30, 2015 and
is expected to be completed in December 2015.

Martin/St. Lucie County Regional Waterways Plan. Council is providing facilitation and

technical assistance to develop the Martin/St. Lucie Regional Waterways Plan. This project has
been coordinated through the Martin MPO, St. Lucie TPO, and Florida Inland Navigation District
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as well as local governments, agencies, organizations, private sector, and the public. The plan
addresses a range of issues, including transportation, land use, economics, natural systems,
resource protection, public access, and parks and recreation. At the conclusion of a year-long effort
that included educational forums, public workshops, and extensive public outreach, the plan
document was completed in December 2014. Council staff is continuing to provide
implementation and evaluation assistance as local governments, agencies, and others initiate
waterways-related projects and programs.

Palm Beach Metropolitan Planning Organization - Land Use/Planning Assistance. Council
provides continuing services including land use planning, design, facilitation, project evaluation,
transit-oriented development, economic analysis, and related tasks in addition to continuing
services for land use/transportation as requested. Council has an extended three-year agreement
that began in 2015-2016 with two optional one year extensions. The agreement provides $150,000
per year for assistance on various transportation, land use and planning projects in support of the
MPOs long range transportation. Representative projects include:

C-51 Multi-Modal Access Project

Local Government Quiet Zone Assistance

Tequesta/US 1 Corridor Plan

West Palm Beach/South Dixie Highway Corridor Plan
Southeast Florida Regional Greenways and Trails Plan

Rail-Related Technical Assistance to Local Governments. Since the announcement of the All
Aboard Florida project in 2012, Council has been providing extensive technical assistance to local
governments regarding project-related impacts, document review, permitting, and information
requests. This work effort includes regular Council updates, heightened coordination with relevant
federal agencies, presentations at local government hearings and workshops as requested, and
discussion forums regarding key aspects of the project (e.g., impacts upon drawbridges and marine
navigation, review process and issues regarding Environmental Impact Statement, requested
project financing). This work effort is anticipated to continue as the project advances.

Riviera Beach - Continuing Services Agreement. Council staff has been working closely with
the City of Riviera Beach and the Riviera Beach CRA to update the CRA plan, comprehensive
plan, land development regulations, and to refine the Marine District South Master Plan. This
continuing services agreement enables Council staff to assist the CRA with any requests pertaining
to the revitalization of the CRA areas beyond the scope of previous agreements. This is an ongoing
agreement.

South Florida Regional Transportation Authority (SFRTA). Council provides varied forms of
assistance as requested by the SFRTA, including land use, planning, education, public outreach,
project evaluation and development, mapping, meeting facilitation, intergovernmental
coordination, and other forms of assistance as requested. A new contract was adopted in 2015 and
extends through 2020. Sample project areas are noted below:

e Coordination with Florida Housing Finance Corporation regarding financing of Transit
Oriented Developments (TODs)
e Station-Area Development Analysis, Planning and TOD Assistance

13



Pedestrian/Bicycle Station Access Plan

Northern Layover Facility

Technical Support for Funding/Grant Applications, Developer Forums
Facilitation Assistance with Local Governments, Agencies, Property Owners

Tri-Rail Coastal Link/Continuing Assistance to FDOT. Council is providing FDOT station
planning, evaluation and assistance as part of the “Coastal Link” project, which includes a multi-
year planning effort to develop a long-term strategy for expanded passenger rail development in
the region. The project contract was extended to June 2016 for an additional $50,000.

City of West Palm Beach - South Dixie Mulitmodal Design Study. Council is assisting the City
of West Palm Beach, the Palm Beach Metropolitan Planning Organization, and the surrounding
community and institutions with the provision of urban design, planning, and engineering assistance
in the creation of a corridor master plan for South Dixie Highway. The corridor master plan will
identify improvements to transform South Dixie Highway into a “complete street” that appropriately
supports multi-modal transportation options and facilitates redevelopment. A component of the
planning analysis will be to explore the feasibility of a lane reduction of South Dixie Highway within
the study area from four lanes to three. The draft plan was completed in September 2015. The final
plan is expected to be completed by March 2016.

Requests for Information

This report is designed to provide an overview of Council’s financial for those with an interest in
this area. Questions concerning any of the information found in this report or requests for
additional information should be directed to the Executive Director, Treasure Coast Regional
Planning Council, 421 SW Camden Avenue, Stuart, Florida 34994.
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Treasure Coast Regional Planning Council
Statement of Net Position

September 30, 2015
Governmental
Activities
Assets
Current assets:
Cash and cash equivalents $ 670,038
Due from other governments and local contracts 344,362
Revolving loan fund loan receivable 1,400,000
Prepaid 17,028
Total current assets 2,431,428
Noncurrent assets:
Capital assets, not being depreciated 500,000
Capital assets, net of accumulated depreciation 1,516,271
Total noncurrent assets 2,016,271
Total assets $ 4,447,699
Liabilities
Current liabilities:
Accounts payable $ 37,133
Current portion of long-term debt 88,799
Unearned revenue 63,892
Accrued expenses 29,270
Other current liabilities 3,558
Total current liabilities 222,652
Long term liabilities:
Note payable 1,298,371
Compensated absences 59,941
Total liabilities 1,580,964
Net position
Net investment in capital assets 629,101
Restricted for loan program 1,411,607
Unrestricted 826,027
Total net position 2,866,735
Total liabilities and net position $ 4,447,699

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council

Statement of Activities
September 30, 2015
Program Revenues Net (Expense)
Operating Revenue and
Charges for Grants and Change in
Expenses Services Contributions  Net Position
Governmental Activities:
Comprehensive planning $ 1,371,106 7,750 1,188,890 (174,466)
Financial and administration 560,588 - - (560,588)
Total governmental activities 1,931,694 7,750 1,188,890 (735,054)
Total primary government $ 1,931,694 7,750 1,188,890 (735,054)
General Revenues:

Member assessments 784,839

Investment earnings 1,860

Miscellaneous revenue 9,997

Total general revenues 796,696

Other Financing Sources (Uses):

Revolving loan fund 400,000

Total other financing sources (uses) 400,000

Change in net position 461,642

Net Position - Beginning 2,405,093

Net Position - Ending 2,866,735

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council
Balance Sheet
Governmental Funds

September 30, 2015
General Revolving Total
Fund Loan Fund Funds
Assets
Cash $ 658,431 $ 11,607 $ 670,038
Due from other governments and local contracts 344,362 - 344,362
Loan receivable - 1,400,000 1,400,000
Prepaid items 17,028 - 17,028
Total assets $ 1,019,821 $§ 1,411,607 $ 2,431,428
Liabilities and fund balances
Liabilities:
Accounts payable $ 37,133 § - 3 37,133
Accrued liabilities 29,270 - 29,270
Other current liabilities 3,558 - 3,558
Unearned revenue 63,892 - 63,892
Total liabilities 133,853 - 133,853
Fund balances:
Nonspendable 17,028 - 17,028
Restricted - 1,411,607 1,411,607
Unassigned 868,940 - 868,940
Total fund balances 885,968 1,411,607 2,297,575
Total liabilities and fund balances $ 1,019,821 $§ 1,411,607 $§ 2,431,428

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council
Reconciliation of the Balance Sheet to the Statement of Net Position
September 30, 2015

Fund Balances - Total Governmental Funds $ 2,297,575

Amounts reported for governmental activities in the Statement
of Net Position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds.

Governmental capital assets $ 2,533,872
Less: Accumulated depreciation (517,601) 2,016,271

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds.

Note payable (1,387,170)
Compensated absences (59,941)
Net Position of Governmental Activities $ 2,866,735

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the year ended September 30, 2015

Revenues
Local contracts
Member assessments
Federal contracts and grants
State contracts and grants
Miscellaneous
DRI fees
Investment income
Total revenues

Expenditures
Current:
Comprehensive planning
Financial and administration
Debt service:
Interest
Principal
Capital outlay
Total expenditures

Excess (deficiency) of revenues over expenditures

Other financing sources
Revolving loan fund
Proceeds from revolving loan fund

Excess (deficiency) of revenues and other financing
sources over expenditures

Fund balances
Beginning of year
End of year

The notes to the financial statements are an integral part of this statement.

General Revolving Total
Fund Loan Fund Funds

861,592 §$ - 861,592
784,839 - 784,839
276,664 - 276,664
50,630 - 50,630
5,394 4,603 9,997
7,750 - 7,750
1,860 4 1,864
1,988,729 4,607 1,993,336
1,388,138 - 1,388,138
438,713 - 438,713
56,670 - 56,670
105,910 - 105,910
10,384 - 10,384
1,999,815 - 1,999,815
(11,086) 4,607 (6,479)

. 400,000 400,000

N 400,000 400,000
(11,086) 404,607 393,521
897,054 1,007,000 1,904,054

885968 $ 1,411,607 § 2,297,575




Treasure Coast Regional Planning Council
Reconciliation of the Statement of Revenues,
Expenditures and Changes in Fund Balances - Governmental Funds
to the Statement of Activities
For the year ended September 30, 2015

Net Change in Fund Balances - Total Government Funds $ 393,521

Amounts reported for governmental activities in the Statement of
Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of these
assets is depreciated over their estimated useful lives.

Expenditures for capital assets $ 10,384
Less: current year depreciation (52,870) (42,486)

Repayment of debt service principal is an expenditure in the
governmental funds, but the repayment reduces long term
debt liabilities in the statement of net position. 105,910
Some expenses in the Statement of Activities do not require
the use of current financial resources and therefore are not
reported as expenditures in governmental funds.

Change in long-term compensated absences 4,697

Change in Net Position of Governmental Activities $ 461,642

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council
Statement of Fiduciary Net Position
Fiduciary Fund - Expendable Trust Fund
September 30, 2015

Assets
Investments

Total assets

Net Position

Net position
Held in trust for pension benefits

Total liabilities and net position

Deferred
Compensation
Plan

989,015

989,015

989,015

989,015

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council
Statement of Changes in Fiduciary Net Position
Fiduciary Fund - Expendable Trust Fund
For the year ended September 30, 2015

Additions
Contributions:
Employee
Investment increases:
Net increases in fair value of investments

Total additions
Deductions
Benefit payments
Change in net position
Net position - beginning of year

Net position - end of year

$

$

Deferred
Compensation
Plan

37,897

2,333

40,230

7,078

33,152

955,863

989,015

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council
Notes to Financial Statements
September 30, 2015

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity - The Treasure Coast Regional Planning Council ("the Council") is a regional planning
council as defined in Florida Statute 186.504 and was created in 1976 by an interlocal agreement as provided
in Florida Statute 163.01. Its purpose is to plan for and coordinate intergovernmental solutions to growth
related problems on greater-than-local issues, provide technical assistance to local governments, and meet
other needs of the communities in each region. The Council's members consist of Indian River, Martin, St.
Lucie and Palm Beach counties. The basic operations of the Council are financed by assessments charged to
member governments. The Council also acts as the administrator or “pass-through” agency for specific
programs which are financed through federal and state grants.

The financial statements of the Council have been prepared in conformity with U.S. generally accepted
accounting principles (GAAP) as applied to state and local governmental entities. The Council's financial
statements include the accounts of all Council operations. The criteria for including organizations within the
Council's reporting entity, as set forth in Governmental Accounting Standards Board (GASB) No. 14, "The
Financial Reporting Entity", as amended by GASB Statements 39 and 61, is financial accountability.
Financial accountability is defined as appointment of a voting majority of the component unit's board and
either the ability to impose its will by the primary government or the possibility that the component unit will
provide a financial benefit to or impose a financial burden on the primary government. The governing board
of the Council is composed of elected officials from the member counties, elected officials from city
governments in the geographic area covered by the Council, and gubernatorial appointees from the
geographic area covered by the Council. As a result of applying the reporting entity criteria contained in
GASB No. 14, as amended by GASB 39 and 61, no component units exists which would require inclusion in
the Council's financial statements.

Government-wide Financial Statements — The government-wide financial statements (i.e. the statement of
net position and the statement of activities) report information on all of the activities of the Council. The
effect of interfund activities, if any, has been removed from these statements. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include a) fees and charges
paid by recipients of goods or services offered by the programs and b) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Revenues that are not
classified as program revenues are presented as general revenues.

Fund Financial Statements - A fund financial statement is presented for the Council's General and
Revolving Loan Funds that are considered to be major funds. Separate financial statements are provided for
the governmental funds and fiduciary fund, even though the latter is excluded from the government-wide
financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation — The government-
wide financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned, and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met.
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Treasure Coast Regional Planning Council
Notes to Financial Statements
September 30, 2015

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the Council
considers revenues to be available if they are collected within 60 days of the end of the current period.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
expenditures related to compensated absences and long-term debt agreements are recorded only when
payment is due.

The fiduciary fund uses the accrual basis of accounting.
The Council reports the following major governmental funds:

General Fund — accounts for all financial resources of the Council that are not required to be accounted
for in other funds.

Special Revenue Fund - accounts for revenues derived from specific sources, which are usually required
by law or regulation to be accounted for in separate funds. The Revolving Loan Fund ("RLF") is included in
this fund type. RLF is used to account for revolving loan funds from the Environmental Protection Agency
("EPA"). This fund is used to fund loans on qualified, suitable market-ready Brownfield sites to appropriate
developers and buyers. The loan fund will assist in the remediation activities required for site cleanup that
will allow redevelopment projects to go forward. The primary target areas for loans are the Indian River, St.
Lucie, Martin and Palm Beach Counties.

Additionally, the Council reports the following fund type:

Fiduciary Fund - The Pension Trust Fund accounts for the assets of the Council's deferred compensation
plan held in a trustee capacity for the employees.

Budgets and Budgetary Accounting — The Council adopts a budget for its general and revolving loan
funds. The budget amounts presented in the accompanying financial statements are as approved by the
Council on a basis consistent with U.S. generally accepted accounting principles for governmental funds,
using the modified accrual basis of accounting.

Investments — Florida Statutes authorize the Council to invest in the Local Government Surplus Funds
Trust Fund, which is administered by the State Board of Administration (SBA); obligations of, or obligations
the principal and interest of which are unconditionally guaranteed by the United States Government; interest
bearing time deposits or savings accounts in banks and savings and loan organized under laws of the United
States; obligations of the Federal Farm Credit Banks, The Federal Home Loan Mortgage Corporation, The
Federal Home Loan Bank, or obligations guaranteed by the Government National Mortgage Association; and
obligations of the Federal National Mortgage Association.
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Treasure Coast Regional Planning Council

Notes to Financial Statements
September 30, 2015

Capital Assets ~ Capital assets, which include land, buildings, furniture, equipment and vehicles, are
reported in the applicable governmental column in the government-wide financial statements. The Council
does not have any infrastructure assets. Capital assets are defined as assets with a cost of $1,000 or more and
an estimated useful life in excess of two years. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are stated at estimated fair value on the
date received. The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized.

Depreciation has been provided on capital assets as a direct charge using the straight-line method over the
estimated useful lives of the various classes of depreciable assets, which range from three to forty years.

Years Classification

3-5 Furniture and equipment
5 Vehicles
40 Building

Compensated Absences ~ Accumulated paid leave that is expected to be liquidated with expendable
available financial resources is reported as a liability and expenditure of the general fund.

Indirect Cost Allocation — Indirect costs are allocated to individual projects based upon an indirect
allocation rate. The allocation rate is the ratio of the indirect costs of the Council to direct chargeable
personnel costs, and is calculated using budgetary indirect costs.

Use of Estimates — The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets and
liabilities at the date of the financial statements and the reported amount of revenues and expenditures during
the reporting period. Actual amounts could differ from those estimates.

Fund Balance Reporting and Governmental Fund Type Definitions - In accordance with GASB 54, the
Council is required to report fund balance amounts in five classifications - nonspendable and the spendable
categories of restricted, committed, assigned, and unassigned, as follows:

Nonspendable - includes fund balance amounts that cannot be spent either because it is not in spendable
form or because of legal or contractual requirements. The Council had a nonspendable fund balance of
$17,028 in the General Fund.

Restricted - amounts that are constrained for specific purposes which are externally imposed by
creditors, grantors, contributors, or laws or regulations of other governments. The Council had a restricted
fund balance of $1,411,607 in the Revolving Loan Fund.
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Treasure Coast Regional Planning Council
Notes to Financial Statements
September 30, 2015

Committed - amounts that can only be used for specific purposes pursuant to constraints imposed by
formal action by the Council's highest level of decision-making authority. The Council's Board addresses
these commitments through formal board action prior to the Council's fiscal year end. The Council had no
committed fund balances at September 30, 2015.

Assigned - amounts that are intended to be used for specific purposes that are neither considered
restricted or committed. Assignments can be made by the Board. The Council had no assigned fund balance
amounts at September 30, 2015.

Unassigned - includes residual positive fund balance within the General Fund which has not been
classified within the other above mentioned categories. Unassigned fund balances may also include negative
fund balances for any other governmental fund if expenditures exceed amounts restricted, committed, or
assigned for those specific purposes.

The Council uses restricted amounts to be spent first when both restricted and unrestricted fund balance is
available unless there are legal documents/contracts that prohibit doing this. Additionally, the Council
would first use committed, then assigned, and lastly unassigned amounts. The Council does not have a
formal minimum fund balance policy, nor has it established any stabilization arrangements within the fund
balances.

NOTE 2 - CASH

Florida Statutes require state and local governmental units to deposit monies with financial institutions
classified as "Qualified Public Depositories”, a multiple financial institution pool whereby groups of
securities pledged by the various financial institutions provide common collateral from their deposits of
public funds. This pool is provided as additional insurance to the federal depository insurance and allows for
additional assessments against the member institutions, providing full insurance for public deposit. As of
September 30, 2015, the Council had deposits only with qualifying institutions or with banks in which
depository insurance was sufficient to cover the deposit balance. The Council's total bank deposits (demand
deposit and certificates of deposit) had a financial institution balance of $683,169 and carrying amount of
$670,038 at September 30, 2015,

NOTE 3 - INVESTMENTS

The Council invests excess cash in the State Board of Administration (SBA) Investment Pool as described in
Note 1. The SBA has established Florida PRIME whereby participants own a share of the pool and not the
underlying securities.

Florida PRIME meets the requirements of and is classified as a "2a-7 like" pool. The SBA is not a registrant
with, nor regulated by, the Securities and Exchange Commission or any other regulatory agency; however,
the Florida PRIME has adopted operating procedures consistent with the requirements for a 2a-7 like pool
and the fair value of the position in the pool is equal to the value of the pool's shares. Such investments are
stated at amortized cost in the accompanying financial statements. The Florida PRIME is rated by Standard
and Poor’s and is currently rated AAAm. The weighted average days to maturity (WAM) at September 30,
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Treasure Coast Regional Planning Council
Notes to Financial Statements
September 30, 2015

2015 are 29 days. Next interest rate reset dates for floating rate securities are used in the calculation of the
WAM. Florida PRIME was not exposed to any foreign currency risk during the period from October 1, 2014
through September 30, 2015. Florida PRIME has not participated in a security lending program during the
period from October 1, 2014 through September 30, 2015. The SBA provides separate financial statements
for Florida PRIME (unaudited) as of and for the period ending June 30. It does not issue financial statements
as of and for the period ending September 30.

The Surplus Funds Trust Fund had a carrying amount and fair value of $4,801 at September 30, 2015, and is
included with cash and cash equivalents on the accompanying statements.

NOTE 4 - EXPENDABLE TRUST FUND

The Council offers its employees a deferred compensation plan created in accordance with Internal Revenue
Service Code Section 457 that is administered by an agent of the National Association of Counties. The
plan, available to all employees, permits the deferral of a portion of their salary to future years. The deferred
compensation is not available to employees until termination, retirement, death or unforeseeable emergency.
The assets of the plan are held in trust for the exclusive benefit of the participants. The assets of the plan are
stated at fair value as of September 30, 2015.

NOTE 5 - PENSION PLAN

The Council has a noncontributory simplified employee pension plan as allowed by Internal Revenue Code
Section 408(k). The Council contributes 15% of an employee's gross salary to the employee's individual
retirement account after the employee has been with Council for six months. Total eligible payroll for the
year was $772,297. The Council contributed $115,845 to the plan during the fiscal year, equal to 15% of
eligible salaries.

NOTE 6 - DUE FROM OTHER GOVERNMENTS AND LOCAL CONTRACTS

Amounts due from other governments and local contracts as of September 30, 2015 are as follows:

Division of Emergency Management, Technical Hazards Section $ 79,555
Palm Beach Metropolitan Planning Organization 53,053
Riviera Beach Community Redevelopment Agency 45,600
Economic Development Administration 27,102
South Florida Regional Transportation Authority 25,000
Village of Tequesta 24,000
City of West Palm Beach 20,000
North Central Florida Regional Planning Council 15,000
U.S. Environmental Protection Agency 12,584
City of Delray Beach 12,400
Hallandale Beach Community Redevelopment Agency 7,125
Northeast Florida Regional Planning Council 6,750
Florida Department of Transportation 6,296
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Treasure Coast Regional Planning Council

Cultural Council of Indian River County

City of Fort Pierce/Fort Pierce Redevelopment Agency

City of Delray Beach

City of Boynton Beach Community Redevelopment Agency

Total due from other governments and local contracts

NOTE 7 - CAPITAL ASSETS

A summary of changes in capital assets is as follows:

Capital assets not being depreciated:
Land

Capital assets being depreciated:
Building
Furniture and equipment
Vehicles

Total capital assets being depreciated

Less accumulated depreciation for:
Building
Furniture and equipment
Vehicles

Total accumulated depreciation

Total capital assets being depreciated, net

Invested in capital assets, net

Notes to Financial Statements

September 30, 2015
6,111
1,486
1,400
900
$ 344,362
Balance Balance
October 1, September 30,
2014 Additions Deletions 2015
$ 500,000 $ - $ - $ 500,000
1,826,209 5,800 - 1,832,009
146,357 1,484 43,725 104,116
50,923 3,100 - 54,023
$ 2,023,489 $ 10,384 $ 43,725 $ 1,990,148
Balance Balance
QOctober 1, September 30,
2014 Additions Deletions 2015
$ 290313 $ 45,740 $ - $ 336,053
143,590 2,455 (43,725) 102,320
30,829 4,675 - 35,504
464,732 52,870 (43,725) 473,877
$ 1,558,757 $ (42,486) $ - $ 1,516,271
$ 2,058,757 $(42,486) $§ - $ 2,016,271

Depreciation was charged to functions as follows:

Financial and administration

Comprehensive planning

$ 2,791
50,078
$ 52,869
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Treasure Coast Regional Planning Council
Notes to Financial Statements
September 30, 2015

NOTE 8 - OPERATING LEASES

The Council leases office equipment under non-cancelable operating lease agreements expiring from
February, 2016 to June, 2017, totaling $2,655 per month. Rent expenditures relating to all lease agreements
for the year ended September 30, 2015 were approximately $29,476. Minimum future lease payments as of
September 30, 2015 are:

Year ending
September 30, Total
2016 $§ 12977
2017 893
$ 13,870
NOTE 9 - RISK MANAGEMENT

The Council is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets;
errors and omissions; and natural disaster for which the government carries commercial insurance. The
Council insures its workers' compensation and employees' health and benefits through the Florida Municipal
Insurance Trust Fund of the Florida League of Cities, Inc. and Blue Cross Blue Shield Insurance Co.,
respectively. The agreement calls for the fund to be self-sustaining through the Council's and other
members' premiums. There were no significant reductions in coverage from the prior year. Settled claims
resulting from these risks have not exceeded insurance coverage in the current year or any of the past three
fiscal years.

NOTE 10 - LONG-TERM LIABILITIES
The Council's long-term liabilities consist of a note payable to TD Bank and the compensated absences.

The Council's note payable to TD Bank has monthly principal and interest payments of $11,673, bears
interest at 3.85%, and balloons in May, 2018. The note was issued to finance the cost of purchasing a
building for the Council and the costs of the improvements to the building. The note is secured by a pledge
of all unrestricted pledged revenues of the Council. During the year, the Council paid principal and interest
payments of $105,910 and $56,670, respectively.

The annual principal and interest payments as of September 30, 2015 are as follows:

Fiscal Year Ending Total
September 30, Principal Interest Payments
2016 $ 88,799 $ 51,280 $ 140,079
2017 90,777 49,302 140,079
2018 1,207,594 28,787 1,236,381

$ 1,387,170 $ 129369 $ 1,516,539
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Treasure Coast Regional Planning Council

Notes to Financial Statements

September 30, 2015
The change in long-term debt is as follows:
Balance Balance
October 1, September 30,
2014 Additions Reductions 2015
Note payable $ 1,493,080 $ - $ 105910 $ 1,387,170
Compensated absences $ 64,638 $ 37414 $ 42,111 $ 59,941
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Treasure Coast Regional Planning Council
General Fund
Budgetary Comparison Schedule
For the year ended September 30, 2015

Variance with

Final budget -
Budget Positive
Original Final Actual (Negative)
Revenues
Local contracts $ 769,117 § 836,854 $ 861,592 $ 24,738
Member assessments 784,839 784,839 784,839 -
Federal contracts and grants 245,545 212,863 276,664 63,801
State contracts and grants 78,378 116,556 50,630 (65,926)
DRI fees 20,000 20,000 7,750 (12,250)
Miscellaneous 8,000 8,000 5,394 (2,606)
Investment income 2,000 1,000 1,860 860
Total revenues 1,907,879 1,980,112 1,988,729 8,617
Expenditures
Current:
Comprehensive planning
Salaries and benefits 994,000 883,600 861,697 21,903
Consultants 200,000 329,133 452,715 (123,582)
Legal fees 25,000 25,000 27,391 (2,391)
Travel 35,000 35,000 25,897 9,103
Supplies 15,000 15,000 4,320 10,680
Copying 6,000 6,000 7,016 (1,016)
Training 22,800 - 3,600 (3,600)
Education 2,500 2,500 1,734 766
Conferences 1,000 1,000 675 325
Legal advertising 1,500 1,500 1,541 “n
Postage 1,000 1,000 941 59
Telephone and facsimile 1,000 1,000 611 389
Graphics 2,000 2,000 - 2,000
Total comprehensive planning 1,306,800 1,302,733 1,388,138 (85,405)
Financial and administrative
Salaries and benefits 266,000 285,800 267,682 18,118
Dues and memberships 32,000 32,000 26,355 5,645
Office supplies 35,000 35,000 26,743 8,257
Travel 35,000 35,000 24,726 10,274
Copying 24,000 24,000 24,610 610)
Insurance 22,000 22,000 3,718 18,282
Telephone and facsimile 14,000 14,000 9,657 4,343
Audit fees 11,500 11,500 11,500 -
Rental equipment and maintenance 18,000 18,000 11,462 6,538
Occupancy 7,000 7,000 7,937 937)
continued

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council

General Fund

Budgetary Comparison Schedule - Continued
For the year ended September 30, 2015

Variance with
Final budget -
Budget Positive
Original Final Actual (Negative)
Financial and administrative (continued)
Utilities 12,000 12,000 4,251 7,749
Postage 4,000 4,000 2,851 1,149
Conferences 2,000 2,000 1,400 600
Legal fees 15,000 15,000 14,623 377
Legal advertising 1,000 1,000 1,188 (188)
Library and publications 500 500 10 490
Total financial and administrative 499,000 518,800 438,713 80,087
Debt service - interest 60,131 60,131 56,670 3,461
Debit service - principal 79,948 102,448 105,910 (3,462)
Capital outlay 20,000 20,000 10,384 9,616
Total expenditures 1,965,879 2,004,112 1,999,815 4,297
Excess (deficiency) of revenues
over expenditures (58,000) (24,000) (11,086) 12,914
Total fund balance
Beginning of year 706,387 676,847 897,054
End of year $ 648,887 $ 652,847 $ 885,968 $

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council
Revolving Loan Fund
Budgetary Comparison Schedule
For the year ended September 30, 2015

Variance with

Final budget -
Budget Positive
Original Final Actual (Negative)
Revenues
Miscellaneous $ 64,000 $ 30,000 $ 4,603 § (25,397)
Investments - - 4 4
Total revenues 64,000 30,000 4,607 (25,393)
Expenditures
Current: 6,000 6,000 - (6,000)
Excess of revenues
over expenditures 58,000 24,000 4,607 (19,393)
Other financing sources (uses)
Revolving loan fund - - 400,000 400,000
Total other financing sources (uses) - - 400,000 400,000
Excess (deficiency) of revenues and other
financing sources over expenditures and
other financing uses 58,000 24,000 404,607 374,607
Total fund balance
Beginning of year 649,700 1,038,740 1,607,000
End of year 5 707,700 $ 1,062,740 $ 1,411,607

The notes to the financial statements are an integral part of this statement.
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Treasure Coast Regional Planning Council
Notes to Required Supplementary Information
September 30, 2015

1. Summary of Significant Budget Policies

The annual budgets are adopted for the Governmental Funds and approved by the Council's board members.
The budget amounts presented in the accompanying budgetary comparison schedules are as amended by the
Council's board members. Budgets are adopted on a basis consistent with U.S. generally accepted accounting
principles for governmental funds, using the modified accrual basis of accounting. Budgetary control is
established through a non appropriated budget for the Governmental Funds.
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Revenues

Local contracts

Member assessments
Federal contracts and grants
State contracts and grants
DRI fees

Miscellaneous

Interest

Total revenues

Expenditures
Salaries and benefits
Consultants

Indirect costs

Debt service principal
Debt service interest
Legal fees

Travel

Capital outlay
Copying

Supplies

Postage

Education

Training

Legal advertising
Conferences
Telephone and facsimile

Total expenditures

Excess (deficit) of
revenues over expenditures

Transfers in
Transfers out

Fund balance (deficit),
beginning of year

Fund balance (deficit),
end of year

Treasure Coast Regional Planning Council
Schedule of Revenues, Expenditures and
Changes in General Fund Balance by Project
For the year ended September 30, 2015

HMEP
Local DCA Hazards Training &
Local Projects Sara Title II1 Analysis Planning

- 814,291 - - .
784,839 - - - -

- - - - 102,940

- - 43,500 7,130 -

- 7,750 - - -
5,394 - - - -
1,860 - - . -

792,093 822,041 43,500 7,130 102,940
257,698 389,292 25,971 10,673 28,101
35,523 347,033 - - 49,805
99,231 226,151 15,289 6,229 16,191
105,910 - - - _
56,670 - - - -
12,521 1,075 - - -
534 3,879 2,554 150 10,152
10,384 - - - -
1,988 2,864 1,096 97 373
167 3,182 181 - 533
87 344 118 - 2,400
1,734 - - - -

- - - 47 1,485

305 31 641 - -

150 15 - - -

- 145 - - -
582,902 974,011 45,850 17,196 109,040
209,191 (151,970) (2,350) (10,066) (6,100)

- 15,347 15,987 8,920 7,931

(280,440) - - - -
1,148,152 32,131 (13,072) (6,567) (15,061)
1,076,903 (104,492) 565 (7,713) (13,230)
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Revenues

Local contracts

Member assessments
Federal contracts and grants
State contracts and grants
DRI fees

Miscellaneous

Interest

Total revenues

Expenditures
Salaries and benefits
Consultants

Indirect costs

Debt service principal
Debt service interest
Legal fees

Travel

Capital outlay
Copying

Supplies

Postage

Education

Training

Legal advertising
Conferences
Telephone and facsimile

Total expenditures

Excess (deficit) of
revenues over expenditures

Transfers in
Transfers out

Fund balance (deficit),
beginning of year

Fund balance (deficit),
end of year

Treasure Coast Regional Planning Council

Schedule of Revenues, Expenditures and
Changes in General Fund Balance by Project
For the year ended September 30, 2015

Glades Economic Brownfields
Regional Emergency Development Brownfields Assessment

Master Plan Preparedness Planning Master Haz Mat
- 47,301 . - -

19,628 23,000 95,701 22,811 7.587

19,628 70,301 95,701 22,811 7,587

- 12,223 116,160 11,507 2,103

250 12,0600 6,285 1,460 216

47 5,775 67,628 6,765 1,188

- - - 12,245 930

- 54 269 1,921 3,832

- 24 257 263 29
- 224 33 - -
- . - 22 -
- 5 30 - -

- - 171 - 235

- - - - 306

- - 511 - 8

297 30,305 191,344 34,183 8,847

19,331 39,996 (95,643) (11,372) (1,260)
75,941 3,095 153,219 - -
(95,272) - (153,257) - -
- 43,091 (95,681) (11,372) (1,260)
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Treasure Coast Regional Planning Council
Schedule of Revenues, Expenditures and
Changes in General Fund Balance by Project
For the year ended September 30, 2015

Brownfields
Assessment
Petro Total

Revenues
Local contracts - 861,592
Member assessments - 784,839
Federal contracts and grants 4,997 276,664
State contracts and grants - 50,630
DRI fees - 7,750
Miscellaneous - 5,394
Interest - 1,860
Total revenues 4,997 1,988,729
Expenditures
Salaries and benefits 1,335 855,063
Consultants 144 452,716
Indirect costs 796 445,290
Debt service principal - 105,910
Debt service interest - 56,670
Legal fees 620 27,391
Travel 2,554 25,899
Capital outlay - 10,384
Copying 25 7,016
Supplies - 4,320
Postage - 2,971
Education - 1,734
Training - 1,567
Legal advertising 157 1,540
Conferences 204 675
Telephone and facsimile 5 669
Total expenditures 5,840 1,999,815
Excess (deficit) of
revenues over expenditures (843) (11,086)
Transfers in - 280,440
Transfers out - (280,440)
Fund balance (deficit),
beginning of year - 897,054
Fund balance (deficit),
end of year (843) 885,968
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Treasure Coast Regional Planning Council
Schedule of Expenditures of Federal Awards
for the year ended September 30, 2015

Federal Agency, Pass-through

Entity/ Federal Program CFDA Contract/Grant No. Expenditures
Federal Awards
. Environmental i CNe
Brownfields Revolving Loan Fund Administration 66.818 BF-96431305-4 $ 22,811
Brownfields Assessment and Cleanup 66.818 BF-95482011-0 12,584
35,395

U.S. Department of Transportation
Passed through Florida Department of Community Affairs

Hazardous Material Emergency Preparedness
Planning and Training 20.703 14-DT-75-13-00-21-184 102,940
102,940
U.S Depariment of Commerce
Passed through Economic Development Administration
Planning Grant 11.302 04-83-06907 95,701

95,701
U.S. Department of Homeland Security
Passed through Northeast Florida Regional Council
Regional Evacuation Study Update 97.042 PO No 1003 8,000
Passed through St. Lucie County Division of Emergency Management
Security Grant 97.067 PI1501719 15,000
23,000
U.S. Department of Housing and Urban Development
Passed through Palm Beach County
Glades Region Master Plan 14.704 R2012-1799 19,628
19,628
Total Federal Awards $ 276,664

The Council received and expended $400,000 in proceeds from Brownfields Revolving Loan though the
U.S Environmental Protection Agency - CFDA No. 66.818, contract No. BF-96431305-4.
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Treasure Coast Regional Planning Council
Notes to Schedule of Expenditures of Federal Awards
September 30, 2015

1. Schedule of Expenditures of Federal Awards

The information in this schedule is presented in accordance with the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of, the basic financial statements.
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McAlpin Cavalcanti & Lewis

. ________ ______________________________________|
C P A

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Council Members
Treasure Coast Regional Planning Council
Stuart, Florida

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the governmental activities, each major fund and
the aggregate remaining fund information of the Treasure Coast Regional Planning Council (Council) as
of and for the year ended September 30, 2015, and the related notes to the financial statements, which
collectively comprise the Council’s basic financial statements, and have issued our report thereon dated
November 30, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Council’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectivesness of the Council’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Council's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the Council’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that
might be material weaknesses or significant deficiencies and therefore, material weaknesses or significant
weaknesses may exist that were not identified. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Council’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Council’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government  Auditing Standards in considering the Council’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

“Vc QLF,UL Caudccm:b' v %ww

McAlpin, Cavalcanti & Lewis, CPAs
Ft. Pierce, Florida
November 30, 2015
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C P A
INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Council Members
Treasure Coast Regional Planning Council
Stuart, Florida

Report on Compliance for Each Major Federal Program

We have audited Treasure Coast Regional Planning Council’s (Council) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplentent that could have a
direct and material effect of each of the Council’s major federal programs for the year ended September
30, 2015. The Council’s major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance .with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditors’ Responsibility

Our responsibility .is to express an opinion on compliance for each of the Council’s major federal
programs based on our audit of the types of compliance requirement referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government A uditing Standards, issued
by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the Council’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Council’s compliance.

Opinion of Each Major Federal Program

In our opinion, the Council, complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended September 30, 2015.

Report on Internal Control Over Compliance

Management of the Council is responsible for establishing and maintaining effective internal control over

compliance with the types of compliance requirements referred to above. In planning and performing our

audit of compliance, we considered the Council’s internal control over compliance with the types of
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requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do express an opinion on the
effectiveness of the Council’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

) ] o B .
e Alpenavadcordn > V%LW
McAlpin, Cavalcanti & Lewis, CPAs
Ft Pierce, Florida

November 30, 2015
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Treasure Coast Regional Planning Council
Schedule of Findings and Questioned Costs - Federal Award Programs
For the year ended September 30, 2015

SECTION I - SUMMARY OF AUDITORS' RESULTS

Financial Statements
We have audited the financial statements of the Treasure Coast Regional Planning Council as of and for the year ended
September 30, 2015, and issued an unmodified opinion, dated November 30, 2015.

Internal control over financial reporting:

Material weakness(es) identified? yes X no
Significant deficiency(ies) identified that are not considered yes X  none reported
to be material weakness(es)?
Noncompliance material to financial statements noted? yes X no
Federal Awards
Internal control over major programs/projects:
Materials weakness(es) indentified? yes X no
Significant deficiency(ies) identified that are not considered
to be material weakness(es)? yes X  none reported

The auditor's report issued on compliance for each major programs/projects is unmodified:

Any audit findings disclosed that are required to be reported in
accordance with section 510(a) of OMB Circular A-133? yes X no

Identification of major programs/projects:

Federal Programs
CFDA Number (s) Name of Federal Program or Cluster
66.818 Brownfields Assessment and Cleanup

Dollar threshold used to distinguish between type A and type B programs/projects:  $ 300,000

Auditee qualified as low-risk auditee? X yes no

SECTION II - FINANCIAL STATEMENT FINDINGS

There are no findings related to the financial statements which is required to be reported in accordance with Government
Auditing Standards.

SECTION 1II - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS
There are no findings or questioned costs for Federal Awards Programs.
SECTION 1V - SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Prior audit findings were resolved and removed this year. See page 45.
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Treasure Coast Regional Planning Council
Auditors' Comments -- Current Year
(Management Letter)

COMPLIANCE
None
OTHER COMMENTS

None
STATUS OF PRIOR YEAR FINDINGS

Improved
The Council employs someone with the suitable skill, knowledge or experience.
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